March 25, 2012

WPC Personnel Committee Report to Session 
The Personnel Committee met on March 21, 2012; in attendance were Courtenay Clifford, John Jordan, and Pastors Mark Cooper and Helen DeLeon.
We discussed the following:

1. The Webster Presbyterian Church Job Descriptions have been posted to the Personnel Team Folder on the Session site.  These descriptions are based on the descriptions used when the position was last filled with a few modification based on the review by the appropriate Session committees and the individual currently holding the position.  Any suggested changes should be forwarded to the Personnel Committee for review.
2. Pastor Cooper indicated that he has had discussion with our bookkeeper about her fixed in-office hours with the objective to establish these hours by next month.

3. We discussed the plan for defining the of Youth Ministry Coordinator position.
4. The “Employee Acknowledgement Disclaimer” was accepted for use with staff (except Called Staff) to have a record of each member’s review of Personnel Policies. 
5. Personnel Committee discussed plans for defining “measurable” objectives for each staff position to review during the Annual Performance Review process. 
Personnel Committee reminds Session that the hiring to fill all paid staff positions (except Called Positions) requires Personnel Committee oversight to insure Church Policies and appropriate laws are followed.
Peace

Courtenay Clifford, Elder

Chair, Personnel Committee

