                                                                                  3-15-11 Minute

Present:  Jeannette Booher,  Caressa Murray, Chuck Moede, Nina Moede, Glenn Foster, Geri Foster, Lonnie Fogel, Mark Cooper, and Helen DeLeon
Devo:  Nina opened with devo, prayer requests and prayer
Mark requested that the worship team set the frequency in which the Assoc. pastors would preach.  Courtenay Clifford (personnel elder) was asked to attend when we talked this matter.  The committee agreed that this was a personnel issue  so it was passed to them.  Courtenay will follow- up and if any inputs from worship are needed, he will contact us. 
Lent Wednesday services – who preaching when

March 16 Helen

March 23 Mark

March 30 Caressa

April 6 Mark

April 13 Caressa

April 20 Helen

Since no one from the congregation responded to the call for musical help, we will have the amp and cd in the narthex to use for the Wednesday evening services.  Glenn and Geri agreed to record music with voice(s) singing if pastors would provide their musical choices by next week.
Elders 2 per service will be needed
Moving Furniture:  Caressa will let me know about when youth can do it, elders move it back after service
Review projection and changes in services- Everyone seems to be happy with changes. Mary Frances Kane came to the booth on Sunday to say that the projection was wonderful, it was the first time in a long time that Vernon got to participate in worship since he can’t see the bulletin and his hearing is almost gone.  Committee agreed that projection at 11:00 needs to continue.
  Offering change on Communion Sunday – will continue with the offering early on communion so that the service ends with communion,
  Children’s Time\ Fellowship Time- Still some bugs to work out , will try to shorten the song that we sing as the children go down ( Do like that Children’s time seems more intentional not an after thought).  Still want to move the fellowship time in second service, will try right after announcements.  Agreed to limit announcements to on activity that is immediate, then refer parishioners to their bulletins.
Will move welcome and announcements to after gathering song in early service

11:00 service

Carillon – pastors come in
Welcome and Announcements/Fellowship Time 

Music for Meditation
For Confirmation Sunday and graduation Sunday during announcements run Slides with pics of confirmands and graduation

Communion -  we will be making a few changes in order to be more conservative in our resources, Nina will give changes to session
Intinction  at early service beginning April 3
Caressa brought a list of recognition dates that we approved
Storytellers  Mark will provide a list of who is storytelling when during lent
Thought of the week and emails – getting good comments, people like receiving the thoughts each week.

Next Meeting April 12 At 6:30
