Personnel Team Report to Session

March 21, 2011

The WPC Personnel Committee met on March 17, 2011.  In attendance were Courtenay Clifford (Chair), Mark Cooper, and John Jordan.  Absent were Kathy Braeuer, Janis Edwards, and Dan Hunter
Issues discussed included the following:


1. Employee Evaluations (including Pastors)
According to the Webster Personnel Policy, the Personnel Committee has the responsibility to evaluate staff members job performance  " ... in a manner similar to a business organization."  In our view, this involves a conversation between the staff member, the head of staff, and a member of the Personnel Committee that will focus on the staff member's accomplishments, areas for improvement, obstacles, and what can be done to help. If appropriate, other person would be included (for example, Caressa would be included in conversations with staff associated with the children).

We discussed this at the Personnel Committee and decided to proceed as soon as possible since this has not been done in some time. 

2. Pastoral preaching frequently (Referred from Worship Committee)

After some discussion, this was referred to the pastors to resolve.

3. Budget line item situation

It was noted that the bookkeeper line item (6041) is about $350 over budget.  Mark agreed to discuss this with Shannon to bring the hours in line with the budget.

The following are significantly over budget line items under investigation:

6135 Insurance

6145  Postage

6160 Telephone -Cellular

Respectfully submitted by 
  Courtenay Clifford

