Stewardship and Finance Committee Monthly Report
March 2010
The Stewardship and Finance committee met on Wednesday March 10 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Chris Kidwell, David McDonald, Roy Phillips, Mike Stearns and Treasurer Pat Koester.   Rev. Mark Cooper, Elder Jimmy Spivey and Carlos Noriega did not attend.  
Summary of Committee Discussion and Activities:
1. Financial data for year to date:

	 
	Income Plan
	Income Actual
	Net Income
	Expenditures Plan
	Expenditures Actual
	Net Expenditures
	Monthly Net

	
	
	
	(Actual – Plan)
	
	
	
	

	Jan
	64,416.67
	68,161.37
	3,744.70
	64,416.67
	48,927.08
	15,489.59
	19,234.29

	Feb
	64,416.67
	49,034.33
	-15,382.34
	64,416.67
	69,225.24
	-4,808.57
	-20,190.91

	Total
	128,833.33
	117,195.70
	-11,637.63
	128,833.34
	118,152.32
	10,681.02
	-956.62


2. Miscellaneous
a. As of March 10 we have received 182 pledges totaling $704,500.
b. Pat is inputting the 2010 prepaid pledges as follows: Jan $4850, Feb-June $3000/month and $6000 in July.

c. Insurance payment of $12,000 paid. Next payment in June.

d. Water utility bill was high due to water leak. Feb bill was $688. Have spent ~$900 YTD. 2010 budget is $1700.

e. Concerning church roll cleaning, Roy reported approximately 249 letters have not been returned. 25 have been returned confirming they are no longer members. Non-responders can be removed from the rolls after July 7, 2010. 

3. Action Status
a. Session retreat food budget –Approximately $50 was collected. The remaining ~$60 was charged to General Admin account. 
b. Women’s Retreat Exchange Fund – Pat reported the fund is showing $1800 negative balance due to $2000 deposit made in 2009 for upcoming 2010 retreat
c. Debit Card policy – Committee discussed draft policy. Randy will revise and forward to committee for review and comment prior to next meeting.

d. Bid Policy – Committee discussed draft policy. Mike to contact B&G for suggestion on dollar amount for requiring bids versus quotes. Mike will revise and forward to committee for review and comment prior to next meeting.

e. Designated funds – Carlos reported to Randy prior to meeting that he is discussing policy revisions with Special Gift & Endowment committee. 
f. Audit -  Chris is contacting last year’s audit team to discuss 2010 options/plan.
g. Church property inventory – Jimmy reported to Randy prior to meeting that he has discussed with B&G. Next will follow-up with Admin to determine insurance company policy coverage for contents and insurance company needs for inventory. 
h. Mortgage Pay down Plan – Randy to get confirmation from Mark about this being addressed by Vision task force.
4. Kent Frohme Recognition – Kent retired from counter duties March 1. Blaine/Mary Goekler agreed to take over lead counter duties. Randy to draft letter of recognition for Kent’s service of 20+ years as lead counter. 

5. 2010 Stewardship Campaign – Randy proposed theme of”Giving in Faith” derived from last Sunday’s offering prayer. Randy to talk with Fellowship committee about ideas for Stewardship dinner noted in February Fellowship committee report.
6. Assistant Treasurer – A proposed prospect turned out to be not available this year. Assistant could help Pat with communication tasks as well as train to replace Pat. S&F committee will help prepare 1st quarter financial statements in April.
 The next committee meeting is scheduled for Wednesday April 14, 2010 at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Randy Moore,  Stewardship and Finance Committee
