Welcoming Teams Report

Webster Presbyterian Church

March, 2009

Hosting Team

Because this team is often short on manpower, a proposal had been made sometime in 2008 that some of the hosting responsibilities could be incorporated into the function of our Ushers.  A discussion with Dennis Waehner and Joyce Sens (via email), however, revealed this would be too large a task for our Ushers to handle in addition to their regular duties, especially as the Hosting Team has future plans to utilize guest parking spots as another way to connect with our guests.  When the parking spots are labeled (weather has been a factor in detaining this project), a Host will most likely be stationed in the parking lot to be able to direct our guests to activities and places around our campus.  

Action:  Shallon Barboza will consult Buildings and Grounds about the guest parking spots.  She will also speak with one of the current Hosts about assuming leadership for this team.   A “greeter’s manual” has been handed down from past chairs of this committee that can greatly help with this team’s development and success.
A Welcoming Teams Retreat is scheduled for June 21, 2009.
Connection Team

Several vacancies still exist in the rotation for visitations, but possible new recruits have been identified.  
Action:  Shallon will coordinate with Al Manson on recruiting new members to this team.  Shallon will also check on ordering “Scripture Tags” with WPC information on reverse side for use in guest bags.  The tags can be put on key chains.
Engaging Team

Due to computer malfunctions which delayed invitations being mailed with sufficient response time, the team opted to reschedule the New Member Reception from Sunday, March 29 to Sunday, April 26.

Members completed the Haugk Spiritual Gifts Inventory (developed by the creator of the Stephen Ministry program) with discontent about the test itself, specifically pertaining to the questions for those spiritual gifts that may be considered supernatural.  The members agreed this test would likely do more harm than good in trying to help new members discern where their talents lie.  As an alternative, the team discussed development of a new Time and Talent Sheet that in survey format could help draw out members talents and interests better than the current sheet which is more task-oriented.
