Stewardship and Finance Committee Monthly Report
March, 2009
The Stewardship and Finance committee met on Wednesday March 11 at 6:30 PM in the parlor of the WPC sanctuary.  Committee members present for the meeting were Randy Moore, David McDonald, Carlos Noriega, Roy Phillips, Pat Koester and Mike Stearns.  Rev. Mark Cooper was on vacation and not in attendance.   The  primary focus  of the meeting was  a review  of the status of the committee’s efforts in initiating  refinancing of WPC’s  sanctuary loan that is due on April 15, 2009 as well as possible additional  loan financing for certain capital improvements and needed maintenance for WPC facilities. Additional topics addressed in the meeting included a review of WPC’s financial data for the month of February 2009,   an update of an initiative to formulate policies and procedures for the Stewardship and Finance, and an update on that status of the initiative to revise WPC membership roles.  
Summary of Committee Discussion and Activities:
1. An updated financial summary through end of February  2009 was reviewed and indicated that total  contributions toward the operating budget for the month were more than  actual expenses  by approximately $11,000 BUT about $6,100 less than projected for the month.  YTD revenues from all sources are approximately $31,500 more than actual expenses.   Funding from pledged and non pledged support was 2.4 % ( $3,000)  less than projected for the month.  Expenses for the month were approximately $17,000 less than projected.  Total actual YTD expenses are approximately $34,200 less than projected but it should be noted that is primarily the result of much lower than normal monthly costs for building repairs, electricity costs, copier costs, mission contributions, and  insurance and other costs that are only billed quarterly.  
2. Discussion on the status of efforts toward refinancing of loan on Sanctuary and additional funding for WPC improvements :    A)  existing  variable rate loan held by Frost Bank  will mature on April 15, 2009;    B)  balance on loan  from Frost  will be approximately $590,000 on April 15, 2009;     C) requests were made to 5 local bank lenders, including Frost Bank,  to provide proposals to WPC for lending a total of between  $720,000 to $740,00 that would be used to  a) refinance WPC existing loan balance of about $590,000  and  b) provide additional  funds ( $120,000 to $150,000)  to make certain repairs and improvements in WPC facilities ( bids for the specific repairs and improvements  have previously been requested from Session Committees;  information about WPC and financial data were provided to each of the lenders;     D)  four of the five lenders responded  within the requested time frame with  proposals for loan terms  for  WPC to consider that are contingent on WPC’s ability to qualify for the loan ;  the lenders providing loan proposals include Frost Bank, Amegy Bank, Sterling Bank, and Chase Bank;  Texas First Bank was not able to provide a proposal within the requested time frame;    E) the  responses that were received from the 4 lenders included proposals  for both variable and fixed rate loans for amounts between $720, 000 and $740, 000 for a period of 5 years  that could be amortized over either 15 or 20 year periods; one lender also offered a fixed rate loan for period of 7 years;   the initial interest rates on the  variable rate loans from  ranged from 4.25% to 5.0% and the interest rates on the fixed rate loans  ranged from 6.5% to 7.13%;   two of the lenders offered caps of 7% and 8% on the interest rate for the variable rate loans;   the fixed rate loan for a 7 year period offered by one lender was at an interest rate of 8.34%;   closing costs for the loan proposals ranged from $1000 ( Frost Bank) to about $8500;    F)  based on the committee’s evaluation of the various options contained in the loan proposals received, WPC’s  near term  needs with respect to refinancing its existing loan and making facility repairs and improvements,  and WPC’s expected financial ability over the next 5 years  to meet the payment requirements of the loan  the following course of action is recommended to SESSION:                                                                                                                                                                                                                                                                   I) maximum loan amount -- $710,000;   this includes the current $589,500 loan balance plus $120,500;  the additional  $120,500 will be allocated for   a) payback to designated Building Fund ($12,000), b)  closing costs for loan ($9000);        c)  roof repair to the Admin bldg and Bouton Hall ( $70,000),  d)  purchase of a new church sign ( up to $25,000),  and   e) Fellowship Hall acoustic improvements ($4,500),    II )    a  floating rate loan with a  7% cap,  an  initial interest rate of 4.75%, and  a 20 year amortization and then paying additional amounts with our monthly payments to reduce principal ( to the limit of what we have budgeted for annual payments);  a 4.75% floating rate loan amortized over 20 years results in a required monthly P&I payment of about $4588 per month but if we pay $5400 ( our 2009 budgeted P&I payment) then we are in effect amortizing the loan over less than 15 years if rates remain as they are;   if we continue in future years to budget a P&I payment of  at least $65,000 for the year ( $5416 per month)  we will have the built in flexibility under the loan terms to accommodate  rate increases that may occur over the 5 year term of the loan  and also continue to have the ability to effectively amortize  the loan principal in less than 20 years;   the variable loan rate would have to increase to 6.8% before the required payment would be equal to our current year budgeted amount of  $5400 per month for a loan principal of $710,000; ( this would occur under the proposed loan only  when the prime rate, which currently is 3.25%,   exceeds 7.05 %),  III ) preferred lender -- Amegy Bank,    G)  a motion will be made to the Session by the Committee whereby the Session recommends to the WPC congregation to approve taking a loan for a total of  approximately $710,000 that includes the existing loan balance on the sanctuary of $589, 500 and  an additional $120, 500  to  pay loan closing costs,  partially repay WPC’s designated building fund for monies loaned in 2007 to purchase the corner property on Nasa Rd., and fund improvements and repairs to WPC facilities.
3. The Audit/Financial Review Committee:    Bids from 2 vendors for a review of 2007 WPC transactions have been received. Bids are currently being considered by the committee and references are being checked.  The Stewardship and Finance Committee is awaiting  a recommendation to accept one of the bids and initiate the audit/financial review .
4. Policy and Procedures Subcommittee for Stewardship and Finance Committee: Randy Moore and Carlos Noriega are collating 3rd party reference documents that will assist in composing policy and procedures for the Stewardship and Finance Committtee. 
5. Status of Initiative to update WPC rolls:   Roy Phillips reported that a   committee composed of  members Joyce Sens, Sandy Murphy, Silvia Kinzler, and Dennis Waehner have made significant progress in updating the membership roles.  He indicated that the committee had already identified approximately 35 people who would be deleted from the roles.
MOTION TO SESSION FROM STEWARDSHIP AND FINANCE COMMITTEE:

 “ Session recommends to the WPC congregation to borrow additional funds from a local bank lender  in the amount of $120,500.  The borrowed funds will be utilized used to:  a) pay  $9,000 for closing costs associated with refinancing of WPC's existing loan, b)  repay $12,000 to the  WPC designated  Building Fund that was used to help purchase the Nasa Rd corner property in 2007,  and c)  for certain capital improvements and maintenance to WPC facilities including   i)  $70,000 for roof repair to the Admin and Bouton Hall buildings, ii) a maximum of  $25,000 to purchase a new WPC sign to be placed on the recently acquired corner lot on Nasa Rd, and  iii)  $4,500 for improvements to the acoustics in the Fellowship Hall.   The $120,500 amount that would be borrowed for the above stated purposes would be added to WPC's current loan balance of approximately $589,500 that is currently in the process of being refinanced with the same local lender.   The new  WPC loan balance would then be approximately $710,000. The loan would be a variable rate loan with an expected initial interest rate of 4.75%, a cap of 7%, and  no prepayment penalty.   The loan would have a term of 5 years but would be scheduled to be amortized over 20 years. "
Other Continuing Developments:
1. “Letter of Commitment” is available on WPC website as a result of help from Dennis Waehner) along with digital form that can be submitted to WPC Treasurer.  
2.  Plan to continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
 The next committee meeting is tentatively set for Wednesday April 8, 2009 at 6:30 PM.
Respectfully submitted,

Mike Stearns, Chairman, Stewardship and Finance Committee
