     WPC Stated Meeting of Session - Meeting Agenda

7:00 – 9:00 p.m.     March 24, 2009     Meeting Room

I. Welcome, Call to Order, Devotional, and Opening Prayer 

II. Declaration of Quorum – excused absences: ?
III. Approval of Agenda
IV. New Members - ?
V. Approval of Minutes
· Stated Meeting of Session, February 24, 2009
VI. Treasurer’s Report 

VII. Clerk’s Report
· Statistical report (see next page)
· Motions – Approve transfer letters (see next page)
VIII. New Business 
· Approval of baptism – Angelo Hughrben Floresca Bigueras, born August 21, 2008, son of (new members) Sherwin & Maureen Bigueras 
IX. Team/Committee Reports and Motions

· Administration

1. Communication

2. Personnel 

3. Stewardship & Finance (see motion next page)
4. Vision

· Buildings & Grounds

· Care of Members

1. Care

2. Fellowship

· Christian Nurture Ministry

1. Adult Ministry

2. Youth Ministry

3. Children’s Ministry

· Mission (see motion next page)
· Outreach

· Welcoming

· Worship

X. Old Business 
XI. Pastors’ Reports

XII. Upcoming Meeting Dates
· Next Stated Meeting, Tuesday, April 28, 2009

XIII. Motion for Adjournment and Closing Prayer

	Statistical Report

	
	Individuals
	Families
	Comments

	Membership as of February 24, 2009
	732
	407
	

	  Gains
	
	
	

	     Transfer of Letter 

	+ 0 
	+ 0 
	

	     Reaffirmation of Faith
	+ 4 
	+ 2 
	Bigueras; Thompson

	     Profession of Faith & Baptism
	+ 0
	+ 0 
	

	
	
	
	

	  Losses
	
	
	

	     Transfer of Letter
	- 1
	- 1
	S Coffman

	     Removal from Roll
	- 0
	- 0
	

	     Death

	- 0
	- 0
	

	Membership as of March 24, 2009
	735
	408
	

	
	
	
	

	Baptized persons who’ve not made Professions of Faith
	148
	
	

	
	
	
	

	Total children, youth and adults
	880
	
	


Births: 
· Katie Allison Luedde daughter of Mark and Kim Luedde on February 26, 2009

· Aidan Robert Grady, son of Katie Grady, was born on February 27, 2009

· Logan Kristopher Russell, the son of Mike and Kristy Russell, March 11, 2009
Baptisms: ?
Funerals: ?
Letters of Transfer: Ann & Ed Barker; Andrew Kinzler Angeles, California.
MOTIONS FROM CLERK/COMMITTEES
From Clerk: Approve transfer letters for:

· Ann & Ed Barker to First Presbyterian Church, Santa Fe, New Mexico; 

· Andrew Kinzler to Westwood Presbyterian Church, Los Angeles, California.
From Mission: Approve collection of Pentecost, Peacemaking, and JOY special offerings (need dates).  
From Stewardship & Finance: Approve a recommendation to the congregation of Webster Presbyterian Church to increase its long-term debt by the amount of $120,500.  The borrowed funds will be utilized used to:

· pay $9,000 for closing costs associated with refinancing of the church’s existing loan, 

· repay $12,000 to the church designated Building Fund that was used to help purchase the NASA Parkway corner property in 2007, and 

· for certain capital improvements and maintenance to WPC facilities including 

· $70,000 for roof repair to the Admin and Bouton Hall buildings, 

· a maximum of  $25,000 to purchase a new WPC sign to be placed on the recently acquired corner lot on NASA Parkway, and

· $4,500 for improvements to the acoustics in the Fellowship Hall.   

The amount ($120,500) to be borrowed for the above stated purposes would be added to church’s current loan balance of approximately $589,500 that is currently in the process of being refinanced.   If approved, the new loan balance would be approximately $710,000. The loan would be a variable rate loan with an expected initial interest rate of 4.75%, a cap of 7%, and no prepayment penalty.  The loan would have a term of five (5) years but would be scheduled to be amortized over 20 years.
