Report to the Session – Webster Presbyterian Church Special Events Board 

A Biblical Story Telling training event was hosted at Webster Presbyterian Church on Saturday, February 21, 2009.  

The event was successful, with 40 tickets sold and 30 people in actual attendance.  Pastor Lori Ruge-Jones introduced participants to the ancient oral tradition of telling scripture from the heart.   At least four program participants had never visited WPC prior to this event.   Plans are being formulated to continue the development of Biblical Story Telling competencies within our congregation and larger community. 

Feedback from participants was overwhelmingly positive.  On a scale of 1 to 4, with 1 being the best possible response, average event survey responses were as follows:

	Characteristic
	Average Response
	Number of Respondents

	Special Event Topic
	1.12
	17

	Presenter
	1.00
	17

	Discussion/Interaction
	1.47
	17

	Length of Sessions
	1.41
	17

	Meeting Accommodations
	1.53
	17

	Food
	1.12
	17


Income from registration fees and a donation to underwrite the event exceeded expenses by $227.37.

	Actual Balance Sheet
	
	
	
	

	
	
	
	
	

	Income
	
	
	Expenses
	

	Registration Fees Collected:
	697.00
	
	Markers, Name Tags, and Office Supplies 
	40.00

	Underwriting of Event
	200.00
	
	Dinner for the Speaker (Donation in kind)
	

	
	
	
	Posters (Donation in kind)
	

	Total Income:
	$897 
	
	Additional markers 
	15.00

	
	
	
	Speaker Fee
	250.00

	
	
	
	Speaker Expenses 
	267.50

	
	
	
	Food
	97.13

	
	
	
	Hand out materials printed on the church printer (200 copies on 8X10 paper plus printing of 50 Event evaluation forms)
	

	
	
	
	Total Expenses:
	669.63

	Net Income (loss)
	$227.37 
	
	
	


Members of the congregation donated printing and design services.  For planning future events, the Special Events Board (SEB) has also evaluated this event based on the financial impact of these services having not been donated.

	Unsubsidized Balance Sheet
	
	
	
	

	
	
	
	
	

	Income
	
	
	Expenses
	

	Registration Fees Collected:
	697.00
	
	Markers, Name Tags, and Office Supplies 
	40.00

	Underwriting of Event
	200.00
	
	Dinner for the Speaker 
	15.00

	
	
	
	Posters
	150.00

	Total Income:
	$897 
	
	Additional markers 
	15.00

	
	
	
	Speaker Fee
	250.00

	
	
	
	Speaker Expenses 
	267.50

	
	
	
	Food
	97.13

	
	
	
	Hand out materials printed on the church printer (200 copies on 8X10 paper plus printing of 50 Event evaluation forms)
	

	
	
	
	Total Expenses:
	834.63

	Net Income (loss)
	$62.37 
	
	
	


A personalized thank you note has been sent to Pastor Lori Ruge-Jones on behalf of the Special Events Board.   In addition, thank you notes have been sent to the following volunteers who contributed significantly to the success of this event: Jennifer Carr, Michael Cooper, Edna Arnold, Richard Koester, Paul Ciancetti, Judy Ota, Liz Clifford, Nathan Grunden, Chuck Moede, Jeannette Booher, and Gene Fisseler.
The SEB conducted a “lessons learned” discussion and updated the WPC Special Events Board Approximate Timeline based on those observations.  An objective of the board is to deliver at least two special events per year.  Consequently, the team will be split into two operational teams.   One team will provide leadership for a fall event.  The other team will provide leadership for a spring event.  During the interim, team members will encourage participation from other members of the congregation, especially those board members that are not leading the development of the next event.

The Board will now shift its focus to future events.  The following topics were found to be most popular when we last went through the event identification process and are being considered again:

· Famous Authors

· History of Religion

· Movies

· The Environment

· Specialized Health and Wellness lecture series

· Speakers from Austin Seminary

Suggestions for improving past events and recommendations on topics for future events are needed.  Your suggestions, prayers, and council are greatly appreciated.

Your Special Events Board,

 Al Manson, Patti Lusk, Carlos Noriega, Courtenay Clifford, Bill Dixon, Jean Zophy, Janet Harreld,  Mike Carden, John Dewey,  Earline Willcott 

