March 25, 2008


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, March 25, 2008, in the Meeting Room.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Helen DeLeon; and,

· Active Elders, Jeanette Chase, Jennifer Carr, John Grady, Dan Hunter, Johnny Jones, John Jordan, Diane Kane, Mary Lawrence, Al Manson, Melissa Moede, Roy Phillips, and Dennis Waehner (Clerk Pro Tem).

The following members of Session were excused:  Active Elders Tye Cowan, John Dewey, Watson DuPont, Gene Fisseler (Clerk), James Kinzler, Roy Phillips and Michael Stearns. 

Also present was Treasurer Pat Koester.

Session voted to elect Dennis Waehner as Clerk Pro Tempore for this stated meeting.

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

Treasurer’s Report - Pat Koester presented the financial report. The Session received the Treasurer’s report.

The Session voted to approve minutes of the:
· February 26, 2008, Stated Meeting of Session.

Approval of baptism – The Session voted to approve the baptism of Emma Sophia Dam, born March 3, daughter of Susan Braeuer (M) and Christopher Dam, and granddaughter of members Kathy and Harry Braeuer, on April 27, 2008
Clerk’s Report

Statistical Report


Individuals
Families
Comments
Membership as of February 26, 2008
708

395


Gains:



Transfer of Letter 


+ 1

+ 1
   Harreld



Reaffirmation of Faith 

+ 0

+ 0





Profession of Faith & Baptism
+ 0 

+ 0
    


Losses:



Transfer of Letter 


– 0

 – 0
   



Removal from Roll 


– 0

 – 0





Death
 



– 0

 – 0
   


Membership as of March 22, 2008
709

 396

Baptized persons who’ve 

   not made Professions of Faith: 
+142

(+1) Merritt 

    

Total children, youth and adults: 
851
Baptisms performed by Helen DeLeon

· Megan Florence Merritt, born December 6, 2007; parents Kimberly A. (M) and David W. Merritt (M), on March 06, 2008

Committee/Team Actions and Reports

The following Elder committee reports were acknowledged:
Administration

· Communications – The Session voted to allow the Communications Team to organize and publish a new Photo Directory as a fundraiser; with the directory printing cost of $10 to $11 each covered by voluntary member donations upon delivery of the directories; with church member Tina Looney coordinating the overall effort, contributing all proceeds from the sale of photo packages to interested members to cover the cost of (1) printing directories for new members and others who elect not to make a donation, (2) additional brochure racks for the narthex, and (3) a large flat-screen monitor installed in the narthex that will electronically display church activities; and with the directories being delivered no later than 90 days after the last photo is taken.

· Stewardship & Finance – The committee reviewed current WPC financial data and   discussed responsibilities, challenges, and goals for the committee for 2008. 
Buildings & Grounds – The corner house is to be moved on Thursday March 27.

Care of Members 

· Stephen Minister training is underway.  The Prayer Chain is reviewing and adjusting its operating procedures.  

· Fellowship – The Session voted to approve a Fellowship fundraiser with all proceeds to support the new kitchen fund on a date to be determined.  The Sunday morning coffee fellowship is on the move and has a new name; “Wholy Grounds.”  Ultimately it will end up in the Fellowship Hall foyer.  Planned date for the last move is April 13. 
· The New Member Team is preparing for its next Open Door class on Sunday, April 13.

Christian Nurture – The leadership of the three ministries within Christian Nurture convened a planning meeting to review coordination and cooperation between the three groups.
· Children’s Ministry – The Session approved the following motion from Children’s Ministry: To allow the Children’s Ministry Team to plan and host WPC’s 2008 Vacation Bible School Sunday through Thursday, June 8 through June 12 with a celebration service on June 15 at the 8:30 a.m. service, and using the curriculum “Power Lab: Discovering Jesus’ Miraculous Power.” www.groupvbs.com/powerlab 
· Youth Ministry – The Session voted to approve the Youth Ministry’s Baking Brothers bake sale to be held on May 11, 2008 with proceeds going to support Youth Mission Trip.
· Adult Ministry – A new book was approved for the Morning Break Study Group. Liz Loynes provided a description of: If you want to walk on water you need to get out of the boat, by John Ortberg, Willowcreek Community Church minister. 

Mission – The Mission Committee approved:

· To support the Interfaith Caring Ministries (ICM) request to direct WPC donated funds to the ICM computer lab general budget.  
· $600 from the first quarter budget to the Institute for Civility.
· $400 from endowment and $100 from the World Budget to go to the Ubuntu African mission.

Outreach – The signage committee continues to meet to explore the wide variety of sign options.  WPC was featured in numerous articles in the Citizen and in the Bay Area Printing newsletters.  The committee is planning a targeted direct mail project in the future.
Worship – The Audio Visual team is comparing the projection system proposals offered by two suppliers.  The team is attempting to schedule a demonstration to assess brightness of the proposed projectors.
Pastor’s Reports 

· Mark reviewed the plan for the Associate Pastor Nominating Committee candidate as follows:
· On Saturday, March 29, 2008, candidate to appear before the Presbytery of New Covenant.   
· On April 6, 2008, candidate to preach at both WPC worship services; a congregational meeting to follow to uphold the candidacy.
· Should the way be clear, an expected start date is early May, 2008.
Next Meetings
· The next Stated Meeting of Session will be convened Tuesday, April 22, 2008, at 7:00 p.m. in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer by the Moderator at 8:45 p.m. 


Dennis Waehner









Clerk of Session Pro Tem
