February 26, 2008


Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, February 26, 2008, in the Meeting Room.  The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:05 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Helen P. DeLeon; and,

· Active Elders, Jeanette Chase, Jennifer Carr, Tye Cowan, John Dewey, Watson DuPont, Gene Fisseler (Clerk), John Grady, Dan Hunter, Johnny Jones, John Jordan, Diane Kane, James Kinzler, Mary Lawrence, Al Manson, Melissa Moede, Michael Stearns, and Dennis Waehner.

The following member of Session was excused:  Active Elder Roy Phillips

Also present were Treasurer Pat Koester, Sunday School Superintendent Linda Smith-Gregory, Associate Pastor Nominating Committee Chair Kimberly Glaus-Late, and Chuck Moede.

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

Treasurer’s Report - Pat Koester presented the financial report. The Session received the Treasurer’s report.

New Members – The Moderator welcomed Shallon Barboza, Chair of the New Member Team, who introduced Janet Harreld, and her daughter Hope, who has expressed a desire to become a full member of Webster Presbyterian Church.  After learning a bit about Ms. Harreld, Rev. Cooper asked a series of questions regarding her faith and commitment to the church.  Being satisfied with her answers, the Session voted to receive Janet Harreld into Full Membership of Webster Presbyterian Church by letter of transfer.  Ms. Harreld will be presented to the congregation on Sunday, March ?, 2008, during the ??:?? a.m. worship service.
Sanctuary Projection System – Chuck Moede, representing the Audio-Visual Team, made a presentation to the Session regarding the team’s work on a proposed sanctuary projection system.  Other members of the team include Jackie Allen, Robert Cravens, Mary Lawrence, Ross Looney, Al Manson, Dennis Waehner, and Ken Wood.  The proposed new projection and screen system is expected to support worship music and sermons, weddings, memorial services, church and non-church meetings, and youth events.  The team has determined that a system composed of (1) three projectors suspended from the ceiling and (2) three fixed 7.5’ x 10’ screens, all displaying common content will meet our needs.  The system will be designed to be operated from the sound room rather than remotely (for example, from the chancel).  Multiple proposals have been received and others may be entertained.  Based on costs contained in these proposals, the team expects $35,000 to cover the purchase and installation of the complete system.  The Session voted to authorize the Audio-Visual Team, under the direction of the Worship Committee, to proceed with the purchase and installation of a projection system for the sanctuary meeting these specifications and expending not to exceed $35,000.

APNC Report – Kimberly Glaus-Late, Chair of the Associate Pastor Nominating Committee, and Watson Dupont reported that, after many months of prayer and hard work, the APNC is prepared to extend an offer to a candidate.  They were confident that this candidate will be a tremendous addition to our staff.  The Committee reviewed the Presbytery’s minimum terms of call and proposed that a total annual expenditure of $55,000 should suffice.  It is expected that the candidate would be able join the staff before May and that moving expenses should be minimal.  The Session voted to authorize the APNC to proceed with negotiations with the candidate for the position of associate pastor of children, youth and families regarding terms of call totaling approximately $55,000 annually.

The Session voted to approve minutes of the:
· January 2, 2008, Stated Meeting of Session; 

· January 27, 2008, Called Meeting of the Congregation; and,
· February 2, 2008, Annual Session Retreat.
Clerk’s Report


Statistical Report


Individuals
Families
Comments
Membership as of January 22, 2008
694

395


Gains:



Transfer of Letter 


+ 0

+ 0




Reaffirmation of Faith 


+ 1

+ 1
    Leach




Profession of Faith & Baptism

+ 0 

+ 0
    


Losses:



Transfer of Letter 


– 2

 – 1
    Tindalls



Removal from Roll 


– 0

 – 0





Death
 



– 0

 – 0
   


Membership as of February 26, 2008
693

 395

Baptized persons who’ve 

   not made Professions of Faith: 
       + 135

 + 1 
   Holtz

    

Total children, youth and adults: 

828
Baptism performed by Mark Cooper: 

· Christopher Ryan Holtz, born October 22, 2007, son of Jacquelyn Green (M) and Kevin Carl Holtz (NM), granddaughter of Suzanne and Richard Summers, on January 27, 2008
New Business

The Session agreed to reinstate the Time & Talent Survey in connection with a Ministry Fair to be held in the Narthex following both worship services on Sunday, March 16.  The Time & Talent survey will be administered using paper copies, electronically on the church webpage and via email.  Elder Cathy Black will be ordained during the 11:00 a.m. worship service on Sunday, March 2.

Committee/Team Actions and Reports

The following Elder committee reports were acknowledged:
Administration

· Communication – There was no meeting in February.

· Personnel – An effort is underway to collect and review all church policies.  Personnel files are being reviewed for completeness.  A job description for the new associate pastor will be developed.

· Stewardship & Finance – The committee has adopted a 14-point operating policy.  Among other items, the policy calls for a financial review or audit to be performed annually.

· Vision – Lynn Godwin and Carlos Noriega will serve as members on this new committee. Other members are being sought with strengths in operational process, organizational development, survey generation and interpretation, resource management, and strategic thinking.

Buildings & Grounds – The corner house has been jacked up and will be moved when the ground dries out a bit.  Member Carole Kloves donated her used but “newer than what we’ve got” clothes washer and dryer which were installed in Bouton Hall.  A volunteer workday is set for Saturday, March 29.

Care of Members 

· Care – Elder Jeanette Chase continues to develop an understanding of the groups that operate under the Care “umbrella.”

· Fellowship – There was no meeting in February; next meeting is March 4

· Welcoming – [is there a separate team for this area?]

Christian Nurture – The leadership of the three ministries within Christian Nurture convened a planning meeting and agreed that each would meet individually and report separately to Session. Other areas of discussion included review of the annual church events that will require coordination and cooperation between the three groups.
· Children’s Ministry – Regular Sunday School attendance in kindergarten through Grade 3 classes was recognized on Sunday, February 17. A teacher appreciation breakfast will be scheduled for the Spring.  Plans for Easter Sunday and the Easter Egg Hunt are finalized.

· Youth Ministry – The Session voted to approve a request by the Committee to recruit, using posters in the Administration and Education buildings, adult volunteers to assist with youth activities.

· Adult Ministry – An intergenerational breakfast is set for Easter Sunday in the Fellowship Hall with a program led by Helen DeLeon.  The date of the 2008 Women’s Retreat has been scheduled for September 12-14.  The committee is looking into WPC hosting two seminars annually with the targeted audience for one being the congregation and the other being the community at large.

Mission – Elder Melissa Moede will serve on this committee.  The 2008 mission budget has been allocated to several categories: Community Assistance, Local Mission, World Mission, Presbytery, Mission Trips/Conferences, WPC Missionary, and WPC Mission Projects.

Outreach – A short list of channels identified that should help the committee achieve its goals includes the following: curb appeal, on campus appeal, internet, direct mail, paid advertising, “free” advertising, radio/TV, brochures/flyers, and on-campus special events.

Worship – Lent planning is complete and special activities are underway. The Children’s Musical is set for February 24 during the 11:00 a.m. worship service. The Senior High youth have prepared a full-up worship service and are targeting Sunday, April 13.  The Youth Musical will likely be offered in May.  Confirmation Sunday is scheduled for May 18.

Old Business:  Jennifer Carr and Dennis Waehner reported on the events of and actions taken at the recent Presbytery of New Covenant meeting.

Pastors’ Reports – due to late hour, there was nothing further offered by the pastors.
Next Meetings
· The next Stated Meeting of Session will be convened Tuesday, March 25, 2008, at 7:00 p.m. in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn.  The meeting was closed with prayer by the Moderator at 9:40 p.m. 


Gene Fisseler









Clerk of Session
