KCM WORKFLOW MAJOR MILESTONES


MARCH 2007

Houston

· Preliminary KCM Data Model design

· Business Process Enactment Engine (BPEE) Java Class Model design

· Preliminary BPEE Junit Test drivers 

· Meet with Jason in Houston to finalize KCM data model

· Finalize KCM Data Model design

Denver

· Jason: Graphing API tool analysis and selection (JGraph selected)

· Jason: Business Process Designer (BPD) framework complete

· Jason: Meet with Houston in Houston to finalize KCM data model

· Bob K.: Revision F (Final) of the Workflow Requirements

APRIL

Houston

· Review and finalize Workflow Requirements

· Incorporate new Workflow classes into the Database Wizard

· Design Workflow Scripting APIs

· Overload KCM Login for workflow scripting

· Enhance Copy Product Structure to support Workflow process to instance creation

Jason

· Begin BPD Validation and Gate Matching 

MAY

Houston

· Workflow User: Modify User items to link their Current Activities

· Workflow User: Folder and item list for “Current Activities”

· Convert BPEE Junit test drivers mated to KCM data

· Create Business Processes manually, without the BPD

Jason

· Complete BPD Validation and Gate Matching

JUNE

Houston

· Define list of user tasks that will be supported (Create Item, Checkout, Distributes, etc)

· Jason comes back to Houston for re-alignment.

Jason

· JSPs for saving BPD

· Jason comes back to Houston for re-alignment.

JULY

Houston

· Workflow User: Modify User items to link their Current Activities

· Workflow User: Folder and item list for “Current Activities”

· Convert BPEE Junit test drivers mated to KCM data

· Create Business processes manually, without the BPD

Jason

· Begin scripts for constructing conditionals in Groovy

AUGUST

Houston

· Create Instance via KCMi interface

· User Task X complete.  (X to be defined as we get closer and when the user tasks are defined)

Jason

· Complete scripts for constructing conditionals in Groovy

SEPTEMBER

Houston

· User Task X complete.  (X to be defined as we get closer and when the user tasks are defined)

Jason

· Complete BPD scripting for User Task X.  (X to be defined as we get closer and when the user tasks are defined)

OCTOBER

Houston

· User Task X complete.  (X to be defined as we get closer and when the user tasks are defined)

Jason

· Complete BPD scripting for User Task X.  (X to be defined as we get closer and when the user tasks are defined)

NOVEMBER

Houston

· User Task X complete.  (X to be defined as we get closer and when the user tasks are defined)

Jason

· Complete BPD scripting for User Task X.  (X to be defined as we get closer and when the user tasks are defined)

The overall goal of the workflow Team is to have a fully functional Workflow system up and running by November 2007.  This will allow enough time for QA and for enhancements before the KCM User’s Group Meeting in the spring of 2008.  This work is being performed both in Denver and in Houston.  This document will be used to track major milestones in order to get us to November on schedule.








