All,

A.  The Membership Coordinating Team has generated final report draft (MCT_Final_2_18_15f.pdf).


1.  This report is being provided to the Session as a draft at the Feb 2015 meeting.  

2. A brief verbal presentation will be given to explain what is in the report.  The Session members will be asked to review this report over the next month and report on any thoughts on what is in the report.  The lead author (George James) will collect any suggestions with respect to this draft report. 


3,   Any thoughts on the future of this data and/or report will be provided to the March Session meeting.  If no comments are received, then the draft report will be finalized and the author can relegate somone else.
More Later,

George James 

281-993-2516

713-503-0817

B.  The Membership Coordination Team contribution to the March 2015 Newsletter is provided below.

“Membership Coordination Team

 

The planned Membership Coordinating Team activities wrapped up with a draft report provided to the Session at the February 24th meeting.  One of the biggest success of this effort was the nearly 150 people that contributed including the resulting dialog and inherent relationship development.  Contributors included people that participated in (a) planning; (b) Session discussion; (c) interviews (as individuals, groups, or interviewers); (d) suggesting or summarizing references; (f) consolidating the data; (g) final assessment; and (h) reviewing the final report.  It is exciting to think that there are so many opportunities for the Holy Spirit to have spoken through these contributions.  
The information provided by this effort is in a format that is primed for detailed discussion by a dedicated group.  There are over eight pages of bulleted points collected from the interview split into five major topics.  There are also summaries for 25 references sorted into similar topics.   The topical information covering the positive comments made about WPC is already being made available to the congregation as the “Gifts of the Spirit” entries in the bulletin.  Common complaints was another topic and this information has been provided to the appropriate groups.  The topics of ideas for membership trends, ideas to retain members, and ideas to attract new members are ready to drive our understanding and feed future membership initiatives.  Let us pray for the opportunity to listen with our hearts and minds.   

The next steps in utilizing and this information will be driven by the Pastor and the Session.     
Thanks to all who gave time and insight!

George James”

