Item for Discussion at Session 6/24/25

Session and Campus Management, we have an aged facility which requires constant maintenance and a budget that requires constant prioritization as we spend limited funds. To help us keep up with highest priorities, I propose a quarterly walkthrough of the Campus by as many Campus Management Committee (CMC) folks and reps from ministry areas after a Sunday worship.  Below is a proposed plan for comment.  We would like to start this mid July.  

Who should be a regular part of Campus Review:
We should have as many CMC folks as possible plus Worship, Spiritual Formation, Deacons. Mission, Fellowship, Finance, Staff

When should we do it and how frequently:
After Worship, once per quarter at first, then perhaps twice a year, then annually

Where on Campus Matters:
Prioritize areas where Church Ministry happens or could happen, followed by outward appearance to visitors

Why do this:
Be good stewards, keep the Campus sustainable…

How do we keep up and fund it:
Historically, we have many one person jobs in the Church and burn people out.  Better is a programmatic effort with shared load and opportunity for community.  Funds will always be finite but endowments, grants and some deep pockets historically have been available.
 
What projects do we know of or have not thought of yet:
Here is a starter list…
1. Get new doorbell and video camera at main exterior door at the office.  This is very helpful for security especially when only a solo person is in the office.  We already have a grant to do this and some ideas on how from teamwork with Ralph, Jimm and James.
2. Replace light bulb over sanctuary ac yard.  This is a medium level security item.
3. Replaced failed lighting in the Sanctuary Chancel area and upgrade projectors.  This work would be funded by a gift from the Woods family.
4. Relocate all art/mission display from Mtg Rm to Sr Hi Room Temporarily.  The stored items are not key to the use of the Meeting Room and should be relocated or discarded with review by Anya.
5. Trim/caulk the Sanctuary water fountain.
6. The restrooms near the office are quite cold. The exterior wall is a plastic panel without insulation and poor security.  The level of comfort and cost savings would be an improvement. This project is essentially to build a new external wall in lieu of the plastic panels.
7. Create and post a Campus Map with actual names for the rooms we usually use.
8. Stripe the parking lot.
9. Repair or replace the dumpster enclosure.  

