
Webster Presbyterian Church
Stated HYBRID Meeting of Session
June 4, 2024
(May 28th Meeting Postponed due to Weather)

Present in Person:  Rev Tom Sharon, Michael Cooper, Kristy Russell, Ed Tobia, Anya Ezhevskaya, Joe Schwarz, Dennis Waehner, James Kinzler, Julie Ludanyi, Kathy Dixon, Jeannette Booher, Ralph Faxel, Kevin Snowden
Present via Zoom: Judy Brown, Jamee Wilson, Katy Rendon
Absent:  Judy Ota, Al Strahan
Acting Clerk of Session: Michael Cooper
Visitors: from Japanese Garden Team – Phyllis Koenig, Carrie McRay and Jim Martin
Quorum was present.

Time Keeper: Anya Ezhevskaya and Dennis Waehner for June

Opened in Prayer by:  Rev. Tom Sharon – Reflection and prayer, 1st Corinthians 12:4-11
Pastoral Care Concerns & Prayers:
Met with Elaine Haycraft’s family to coordinate her memorial service. Memorial service held 6-1-24.
Multiple conversations with those needing pastoral care: Bob Hill, Bill & Sherry Straight (Sherry in Cath Lab 6/3), Doug McCann, Paul & Kim Harano, Tim and Jeannie Murray 

Presentation by Japanese Garden Team:  Presentation on preserving and restoring plans. Phyllis Koenig gave the history of the Japanese garden. Carrie & Tom spoke to the plans, financial aspects and possibilities of how to obtain funding. 
Motions: 
· Motion for responsibility of upkeep for Japanese Garden fall under Campus Management and Outreach (Mission) – Motion Approved
· James Kinzler made a motion to approve proposal to seek to fund with stranded funds up to $2000.00; Jeannette Booher seconded the motion.  Motion approved. 
Kevin Snowden requested that if anyone purchases an item (i.e. fan), please submit the receipt to him so it can be recorded as a donation in kind.

Approval of Agenda: Jeannette B. made motion to approve, Dennis W. seconded the motion; Motion approved.

Omnibus Motion:  Approved

Treasurer’s Report: Kevin Snowden discussed written report located in Session folder and answered questions. He also stated he would put the Summary of Restricted Accounts in the Session folder.  

Pastor’s Report: Pastor Tom welcomed 3 new elders and handed out certificates (or placed in elder’s mailbox). He also spoke to written report on session website.
 
Motions:
CAMPUS MANAGEMENT: Webster Presbyterian Church will contract Rolando’s ’Roofing for the replacement of the roof sections over the Bouton Hall Kitchen Area, Library, Hallways and Office.  Rolando’s estimate for zeroing these areas using TPO roofing in all these areas, similar to what was used previously on the CE building, is $61,900 with 50% payable up front to cover material costs. PASSED electronically
· James Kinzler reported the roofers will be bringing materials; they will block parking by the office for one day.
WAM: Worship Arts and Music moves that all of the dates requested by Clear Creek Community Theater to hold performances at the Fellowship Hall be accepted.
After much discussion, the motion was amended to reflect CCCT will not have an evening performance on Saturday, December 14.  Additionally, CCCT will strike the set immediately after the afternoon show on Saturday, December 14.  Anya Ezhevskaya made the motion to accept the amended motion, James Kinzler seconded the motion; Motion Approved. It was agreed that SFTA would meet with CM chair, James Kinzler, and Mission Chair, Kathy Dixon, to agree on how to coordinate use of Fellowship Hall while CCCT stage is in Fellowship Hall.
[bookmark: _GoBack]WAM: That four members of the church (Vierra, Leo, Anya and James) have a commissioning service for their Belize youth mission’s trip at the beginning of July.  They were invited by Pines Presbyterian Church youth group to join them.  The four accepted and are going.  Date for this to be added to our service is June 23.  Motion approved
WAM: To allow Valeria Bautista to perform fundraiser recital. PASSED electronically.  It was reported that approximately $2565 was collected and some went into the scholar fund.

Action items
Service of Installation for Ruling Elders took place on May 19, 2024: Katy Rendon, Ralph, Julie Ludanyi. Pastor Tom presented Certificates.
Service of commissioning for Pastor Nominating Committee held May 19, 2024: Allen Brown, Diane Kane, Erik Kinzler, Pete Koester, Mary Lawrence, Melinda Nielsen, Priscilla Stilwell, Karla Bradley (Alternate), George James III (Alternate)
Service of Commissioning for Trustee on May 19, 2024: Reese Terry
The work of the Task Force in charge to create a report on becoming the “sending congregation” for Anya is completed.  Action by Session is requested to review and move on deactivating the task force with deep appreciation for the outstanding work they did. Motion to release the Task Force approved.
Fellowship and Events Committee: session required to vote on Chair and Vice-Chair. Motion to approve Katy Rendon as Chair and Kristy Russell as Vice Chair:  Motion Approved. 
WAM: Reactivated the 6 member liturgist team beginning May 5.  Tom will be the primary liturgy writer; but the person preaching will write the liturgy for that Sunday service bulletin.
Monthly newsletter will be under the leadership of Sandy Murphy.  Deadline for monthly articles is the 4th Wednesday of every month beginning June 26.  The Newsletter will be published the first Tuesday of every month beginning July 02.
Needed:  A Newsletter Spiritual Formation and photography lead who will get their article and pics to Sandy by the 4th Wednesday of each month.  All other areas are covered and ready. After discussion it was agreed to ask that pictures be sent directly to Sandy.
Plans for an Active Shooter Community Training are in progress; plans for training event in June with Clear Lake Islamic Center. Date TBD, details pending.
 Personnel and Administrative Action Item Priorities:
Review and update Secretarial duties and priorities
Coordinate with Personnel committee’s chair and team to update policies and procedures
Coordinate with City of Webster authorities for active shooter and other critical event and disaster planning, procedures and training.
Coordinate with Trustees, Special Gifts Members, and Spiritual Formation Committee as well as area agencies and experts for member’s life planning training events.
Coordinate with Session Committees to generate a Standard Operations Manual with Covenant Contracts (Job Descriptions) for each committee outlining mission, functions, and operation plan, (include forms and training outlines on how operations work).
Create a team to generate flow diagrams for each WPC committee.

Outstanding Action item
Pastor Tom continues to coordinate with Joe Schwarz on WPC Bylaws update

Pastor Tom reported he plans to take time off July 8-14 for vacation since May 28-June 2 vacation was cancelled. 

Next Session meeting is scheduled for June 25th.  Ralph Faxel and Julie Ludanyi reported they will not be at the next meeting; Ralph will be in Utah and Julie will be in Budapest.


Motion for Adjournment approved and Closing Prayer given.  Meeting closed at 8:51pm.

