Webster Presbyterian Church
Session Meeting – Pastor’s Report
June 25, 2024
Interim Sr. Pastor, Rev. Tom Sharon, Reporting
I. Opening Pastoral Care Concerns and Prayers (Tom)
II. Administrative and General
a. Interim Pastor and Parish Associate functions:
i. Interim Pastor’s focus duties report: 
a. Preached every Sunday in June except June 2. 
b. Reinstated liturgist rotation went smoothly in June; shout out to Diane Kane. 
c. Lead/primary liturgy writer as the person preaching preparing the liturgy for alignment with the overall message and theme for worship also went smoothly. 
d. Teaching/Taught: Sunday morning lectionary class; led Men of Faith class and took over leadership and coordination of the class. Stephen Montgomery, son of Rev. Bob and Betty Montgomery, was guest speaker June 5 & 13. Title of lecture series was, “The Gnostic Valentinus to the Present:  Should Eschatology Matter?”
e. Committees: active in WAM, Nominating, AFS, Campus Management, and Mission this month
f. Pastoral Care in coordination with Parish Associate: participated in Service of remembrance for Elaine Haycraft on Saturday, June 1. 
g. Administration Functions: coordinated with Personnel/Michael, for office coverage for June 26-27 when Liz was out; joined in health/safety/security team meetings led by Campus Mgt.; participated in Newsletter team meetings with Sandy Murphy as our Editor/chair and completed the first “Clergy Corner” article for the July edition; met with session RE lead Joe Schwartz to complete draft of Bylaws with proposed amendments for session review and approval.
h. Nominating Committee: Active working to fill the last 2 deacon openings.
ii. Parish Associate for care focus duties report: 
a. care for members and friends of the congregation: significant support for Doug and Paul, Jane Cooke, Jerry Goodman, Bob Hill, Bill and Sherry Straight, Tim and Jeannie; Ruth, and many other confidential support calls and visits
b. assist with worship: will be inactive for worship liturgy, preaching and/or support until further notice.
c. spiritual formation: led Centering Prayer group on Sunday mornings 
d. bereavement support: coordinated with our COM liaison, RE Sue Edrozo, for the preparation and leading of the funeral service for her mother in Texas City on June 10. 
III. Fellowship and Events Committee:
a. NA
IV. Worship, Arts and Music (WAM)
a. Priority: bulletin format completed so we have a standard bulletin and process for its creation. Bulletin templates completed for June and July 2024.
b. Emergent priority: the 6 member liturgist team reactivation is completed. 
c. Action item: Motion for WAM for a service of Ordination and Installation of two new Deacons to complete the Board of Deacons placements for 2024; July 28.
V. Newsletter Team: 
a. Announcements were made that Sandy Murphy is our Newsletter editor and to submit pictures to her and get emails updated to ensure you get your newsletter! 
b. Team is now active under the leadership of Editor Sandy Murphy. Deadline for monthly articles is the 4th Wednesday of every month beginning June 26. 
c. The Newsletter will be published the first Tuesday of every month beginning July 02. It will be primarily distributed via email with a copy available on the website. However, hard copies will be available in the Narthex and will be given to shut-ins by the deacons. A small mailing list will be made for those unable to get them by other means.
d. Clergy Corner article for July 2024 Newsletter submitted to editor on June 18. 
VI. Community Outreach and Coordination
a. Greater Bay Area Interfaith Ministries: Tom missed the May meeting, next meeting 6/27. 
b. Life planning: Met with Spiritual Care and Palliative Care directors at Houston Methodist Clear Lake (HMCL) about a training event at WPC for our members.  HMCL is willing to provide the training for free at WPC on Advanced Directives, Medical Power of Attorneys, what is palliative care vs. hospice care, and other such topics.  
VII. Personnel and Administrative Action Item Priorities
a. Review and update Secretarial duties and priorities
b. Coordinate with Personnel Committee chair and team to update policies and procedures
c. Coordinate with Trustees, Special Gifts Members, and Spiritual Formation Committee as well as area agencies and experts for member’s life planning training events
d. Coordinate with Session Committees to generate a Standard Operations Manual with Covenant Contracts (Job Descriptions) for each committee outlining mission, functions, and operation plan. (include forms, and training outlines on how operations work)
e. Action items: Create a team to generate flow diagrams for each WPC committee.
f. Action: Review WPC “Leadership Organization Overview” to assess leadership needs for 2025 and beyond
VIII. Mission and Outreach
a. WPC’s Wycliffe Missionary, Anya Ezhevskaya, will be preaching on World Communion Sunday, October 6, 2024. 
b. Revs. Tom and Linda Sharon, and their family joined in the “Love Thy Neighbor” event at “Fishes and Loaves” on Friday, June 7. Pastor Sharon was excited to able to meet Sister Linda as WPC continues to strengthened and deepen our partnership.
IX. By-Laws
a. Action item: RE Schwarz and TE Sharon present draft of amended WPC Bylaws to Session for review and approval for advancement to congregation for formal amendment at a called Session meeting.
X. Pastor’s Schedule
a. Time off plans: July 8-14 pastor taking vacation; August 27-28, pastor will be attending mandatory “clergy boundaries” training until noon (taught via Synod of the Sun)
End of Report
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