Mission Team Meeting Notes
June 23, 2024

Team Members:
Kathy Dixon (Elder), Kimberly Glaus Late (Chairperson), Carrie and Jim McRay, Tom and Linda Sharon, Nancy Steger, Priscilla and Roy Stilwell

The virtual meeting was called to order with prayer at 1:37 pm.

Reports:
· Family Promise – Nancy Steger:  WPC’s next hosting week is June 30 – July 6.  Four single parent (mom) families in the program currently, two returning families and two newer families.  One family is in an apartment and won’t be staying at WPC.  Five kids in the program, hoping to do an after-dinner activity with the kids.  Looking for overnight hosts.
· ICM/Community Assistance – Kathy Dixon:  18 requests through the website during the first two weeks of June (some duplications in that number).  ICM is also referring clients directly to the website.  ICM needs assistance with volunteer office/food pantry help.  Also have an open (paid) front office position.
· McWhirter missions – Priscilla Stilwell:  Backpack campaign in full swing, 30 people have signed up, looking for 51 this year.  Blessing of the Backpacks – July 28, delivery to McWhirter planned for second week of August.  Volunteers needed for literacy tutoring.
· Change4Change – Kathy Dixon:  collection was June 16, current balance is $1153.58 (doesn’t include June collection).
· Little Free Food Pantry – Tom: restocking of the food pantry has returned to normal.  Food has been ordered from Amazon, lots of food in the Gallery as well as the Fellowship Hall. People are using the food.
· Love Thy Neighbor homeless initiative – Kathy/Tom:  25 health kits were distributed to Mercy Tree, for distribution to homeless.  150 health kits were distributed at Loaves and Fishes (Sister Linda) early in June.  100 pairs of shoes were distributed, ran out of men’s shoes and t-shirts.  Shorts, socks, and underwear were requested.  Future plans include working with the Turning Point (Clear Lake) and the Bridge (Pasadena). Question about project goals – quarterly or semi-annual activity?  How much should be budgeted for this project?
· PC (USA) Special Offerings – Pentecost, WPC’s 40% ($747.10) will be donated to a program working with children at risk.  Nancy will get information from Family Promise about ways these funds could be used in the summer.  Peace and Global Witness Offering, to be collected on World Communion Sunday, usually the first Sunday in October (10/6/24).
· Mission Trip to Belize – June 30 – July 5, to interact with local children.  Commissioning service was held today.

Open Actions:
· WPC Member Assistance – Tom Sharon reported that the pastors have continued to assist individuals, despite having no budget for this purpose.  The pastors have proposed that the Mission Team request a budget line item to provide funds for member care.  The team discussed the concept of an “Angel Program” in which congregational households (“angels”) could be called upon for a financial contribution when the pastors are aware of a congregational member need.  The household being assisted must be on the member rolls.
· April “month of mission” update – Kathy reported that $2000.00 was raised and will be split among Family Promise, ICM community assistance, Love thy Neighbor, and McWhirter programs.  First attempt at this kind of fundraiser, learnings include:
· Needed organization around raffle for quilt
· Six different financial issues came up in the same time period which distracted from the initiative
· Opportunities to publicize the initiative were missed due to people’s availability
Plan for 2025 is to budget funds for planned projects to avoid having to ask the congregation for well-understood project funding.
· New Mission Initiatives policy – Roy Stilwell and Tom Sharon will work on this, to include defining policy for pastors’ discretionary fund.
· Bulletin Board updates – Carrie McRae will support bulletin board updates. 
· Minutes for Mission – 
· School Supplies for McWhirter – Priscilla (June)
· Mission trip report – Vera and Leo E (July)
· Family Promise – Nancy Steger (August)
· Peace and Global Witness Offering – September or October
· Upcoming Mission meeting locations: virtual meetings through the summer
· July 21st - virtual
· August 18th - virtual
· September 15th – TBD

New Business:
· Liz has medical procedure, expects to be out of the office through Tuesday July 9.  Michael Cooper is organizing volunteers for front office coverage; please see Michael for any Constant Comment/bulletin assistance.  Please use office@websterpresby.org for sending information to the front office.
· Urban Harvest for WPC – proposal (from Sandra Murphy) for a combined EarthCare/Food Pantry mission, planting fruit/nut trees and edible berry bushes on the WPC campus.  Team consensus is to ask Sandra to work with EarthCare and bring back a proposal that includes cost.
· Priscilla reported that the Pastor Nominating Committee would like to have an information gathering meeting with the Mission Team in the August/September timeframe.
· Japanese Garden update is under way, Session has approved funding.  
· Five Arts Friday (August 9) – Carrie McRay is directing a play about PTSD, plans to invite first responders.
· Communications 
· Newsletter articles – Phyllis wrote one for Love Thy Neighbor and shoe project, Priscilla wrote one for McWhirter backpacks, Ralph and Brenda wrote one for EarthCare.  Sandra Murphy is the newsletter editor.
· Kathy working on the website, goal is to re-educate people about the team.  Add a scrolling feature.
Items/Motions for Session:  None
Next meeting – July 21 (virtual) at 1:30pm.
Meeting closed with prayer at 3:56pm

