June 20, 2023 Worship Arts Music committee Hybrid Meeting Noes for Session 
Present: Keith Uffman, Dan Walker, Diane Kane, Mary Lawrence, Jeannette Booher (by zoom), India Allen, Geri Foster, Glenn Foseter, Judy Ford
Absent: none
Devotional: The connections between the arts and THE Church
https://www.youtube.com/watch?v=sXLM3bql52Q--   Pope John Paul II’s encyclical to artists
https://catholic-link.org/8-quotes-pope-saint-john-paul-letter-artists/ 
Eight things Pope John Paul Wants us to know about artists

Agenda Items:

1. Not really a WAM issue but new member handout before the Aug 6 meeting, how to get new members connected to their purpose at WPC  
Anne W. and Coco M. have provided the prospective member handout, Mary and I will pass them out to the new members so that they can be added to the ACS system
2. Plan for July 16 Ordination Service for Tamar Wasoian
It will be a communion service.  The commissioners that Tamar has invited from the Pittsburgh Presbytery are also musicians and will provide piano accompaniment for hymns and offertory etc.  Helen DeLeon will preach.  Pat Koester has made her a stole and I have purchased a Celtic Cross as her gifts from the congregation.  Jennifer Carr has volunteered to coordinate the reception—what is the budget for same?  
We will need ushers and communion servers; Tamar  has requested Judy Ota, Pat Koester, George James the rest of the places are up for grabs. 
There will be no filming, Ross has agreed to be in the booth.

3,  Plan for July 23 Lunar Sunday   There will be no AV support except for Ross (don’t know about Vierra)  Will we use the tape of Jim Paden reading the Psalm 8 selection as the offertory (it can be previewed by watching last year’s July 17 ervice about 1 hour 7 minutes into the tape.   NASA tape will be used at the end,and description of why Lunar Communion is celebrated differently than regular communion will be explained in the bulletin for new folks. We have asked for a report from Museum of the Bible about how many visitors have now seen the lunar chalice and heard the story since January 19.  Serve communion by station 

3. Worship without Richard—he still plans to preach occasionally and serve on fcommunion Sundays.  We will be asking lay liturgists to train  some time in late July/early August.  Chancel responsibilities will be handled by a chosen few as we continue to tighten the worship sequence 

4. Prepare templates for the liturgy in the google drive  currently conform to the  CTW materials.  We will allow for special liturgy on certain days so that we can make use of the writers if they ask


5. AV as of July 11  Another push from the pulpit for volunteers, stress the urgency for same in the bulletin    Dan has a contact with UHCL videography teacher to recruit av scholars

6. ORGAN
(From Glenn)
    As you may know, Worship and Music have been working for a while on getting a proposal to upgrade the organ.  Accordingly, I have attached a copy of the bid for the work needed.  Please bear in mind this does not expand the instrument's capability.  This is what I would call a "bare bones" bid to bring WPC's organ into the 21st century.  To capsulize the details you see in the bid, this work accomplishes the following:

* Update electronics, associated contacts, and hardware (spare parts are extremely limited for current set-up)
* New preset buttons & stop controls (the preset configurations don't work)
* Upgrade to a solid state motor
* Upgrade cables to code

I would like to reiterate that almost all the electrical and mechanical components of our organ, in its current state, are no longer available.  Judy has been extremely adept at working around all the missing sounds, but we are quickly approaching the point where we are left without a serviceable instrument.

IMPORTANT: This bid is only valid until July 15, so time is of the essence.  Also, if we can act quickly, the job could be complete before Advent.  As I understand it, we already have about $78K in a designated fund for organ upgrades.  In talking with both Keith and Kevin, I understand there may be some more money in other "buckets" and a campaign is within reason.

Why upgrade the organ?  
In a country where most churches seem to be going to the "big box" format, I believe we find ourselves as a niche church.  By that I mean that our mostly-traditional-music worship service has not only survived, but is actually thriving.  Between proclamation of the word, liturgy, dignified music, and visual arts, I believe we offer something that people are hungry for.  I know singers and instrumentalists all across this side of Houston who keep tabs on what we are doing.  Both instrumentalists and singers approach me regularly about what we're doing for Christmas or Easter which makes it fairly easy for me to secure "ringers" when we present a major work.  Why am I recounting all this?  Because the organ is the bedrock for our musical life.  In fact, I fully believe that church music trends are cyclical and the organ stands alone, and will always stand alone, as the paramount instrument to accompany congregational song.

Our motion to the session will be that WPC would enter into a contract before the July 15 deadline and make a commitment to secure a loan or gifts to cover the current $50,000 shortfall.


7. Arts Ministry going forward – Does the Friday Happy Hour model offer new possibilities?   Sanctuary for the Arts, do a “sanctuary series” merged with the Friday Happy Hour so that the schedule is predictable.  Monthly gathering—sometime it will be art, sometimes music, sometimes theatre, poetry etc

The ARTTalk was well attended and there is considerable interest among the artists that it continue.  How can we make it sustainable within our congregation


Have a presentation with the artists to the session—Do this for June and July session meetings
Sandy Murphy has said that she will take on the ARTDO workshops 
3 artists have already volunteered  to do workshops
The artists that helped us hang the show have offered to do it again if India will arrange the shows
Considerable interest in a Bible Study for artists,  Keith will ask Carl Parsons to do this
Friday August 4, we will view the Epic Telling of Romans from the Network of Biblical Storytellers Zoom Conference.  


  



