June 27, 2023     
Motion:  Worship Arts and Music Team moves moves that WPC enter into a contract(bid attached) with Shawn Sanders Pipe Organ Technicians Inc for organ repairs before the July 15, 2023  deadline Session shall meet again in person to finalize motion and funding responsibility (and make a commitment to secure a loan or gifts to cover the current $50,000 shortfall. ) 


Rationale: (from Glenn Foster)
As you may know, Worship and Music have been working for a while on getting a proposal to upgrade the organ.  I am speaking in first-person, but please understand I am also speaking on their behalf.  I have attached a copy of the current bid for the work needed.  Please bear in mind this does not expand the instrument's capability.  This is what I would call a "bare bones" bid to bring WPC's organ into the 21st century.  To capsulize the details you see in the bid, this work accomplishes the following:

* Update electronics along with associated electrical contacts and hardware (spare parts are extremely limited for current set-up)

* New preset buttons & stop controls (the preset configurations don't work)

* Upgrade to a solid state motor

* Upgrade cables to code

I would like to reiterate that almost all the electrical and mechanical components of our organ, in its current state, are no longer available.  Judy has been extremely adept at working around all the missing sounds, but we are quickly approaching the point where the wheels finally fall off and we're left without a serviceable instrument.

IMPORTANT: This is an urgent matter as this bid is only valid until July 15 so, as you can see, time is of the essence.  As you are aware prices fluctuate quickly in today's market.  As I understand it, we already have about $78K in a designated fund for organ upgrades.  In talking with both Keith and Kevin, I understand there may be some more money in other "buckets" and a fundraising campaign is within reason.  If we could close the gap with $50,000 in loan or gifts, this project could finally be closed after several years' work.  In fact, we were working on this in 2018-2019 and then the pandemic hit.  During that time, the organ has only deteriorated further.  Additionally, if we can act within this time frame, the job would be complete before Advent.  

Why upgrade the organ?  
In a country where most churches seem to be going to the "big box" format, I believe we find ourselves as a niche church.  By that I mean that our mostly-traditional-music worship service has not only survived, but is actually thriving.  Between proclamation of the word, liturgy, dignified music, and visual arts, I believe we offer something that people are hungry for.  I know singers and instrumentalists all across this side of Houston who keep tabs on what we are doing.  Both instrumentalists and singers approach me regularly about what we're doing for Christmas or Easter which makes it fairly easy for me to secure "ringers" when we present a major work.  Why am I recounting all this?  Because the organ is the bedrock for our musical life.  In fact, I fully believe that church music trends are cyclical and the organ stands alone, and will always stand alone, as the paramount instrument to accompany congregational song.  Worship & Music are confident that upgrading our organ at this time will help ensure that WPC will continue to offer all these things well into The Little White Church's future.


Cost: 

 Shawn S. Sanders Pipe Organ Technicians, Inc. 
19603 Hurst Wood Drive 832.527.0778 
Atascocita, TX 77346-2146 www.pipeorgantechnicians.com 
29 May 2023 
Mr. Glenn Foster, Director of Music 
Ms. Judy Ford, Organist 
Webster Presbyterian Church 
201 West NASA Parkway 
Webster, TX 77598 
Dear Mr. Foster and Ms. Ford. 
Thank you for your patience on the matter of bringing the console and wiring up to a reliable standard. 
Our company is pleased to offer an updated proposal for a Phase I project to update the switching system on the organ/console as noted in the proposal below, for a sum of $155,950.00. 
This proposal includes the following for the main organ: 
1) New Peterson ICS® switching system and associated hardware; 
2) New keyboard contacts; 
3) New piston buttons for presets; 
4) New stop controls; 
5) New LED music rack light; 
6) New LED pedal light; 
7) New solid-state control expression motor; 
8) New fire-retardant PVC telephone cables as required throughout the organ; 
9) New digital 16’ Principal extension to existing Pedal Octave; 
10) Console preparation for additional stops; 
11) Replace all flexible wind conductors with PVC. 
12) All labor, materials, travel and shipping costs; 
13) 10 years manufacturer warranty on all new components; 
14) 5 years warranty on our labor related to this project. 

We would anticipate 8 working weeks (40 working days) to complete the job once all components are ready to install, considering we have adequate working conditions, within reason. 
Current lead time for production is around 6 weeks. We have other contracts pending, and we usually make the best effort to honor contracts in the order they are signed. Based on our anticipated schedule, we could plan for this project in late summer 2023, with an anticipated completion prior to November 1, 2023. 
Upon acceptance of this proposal, we will be delighted to provide a contract to complete the job. All payments will be invoiced at the appropriate time. 
This quote is considered valid until July 15, 2023. 
We look forward to working with you and your church to enhance the Moller pipe organ for the Glory of God. 
Should you have any questions, please feel free to contact me anytime. 
Kindest regards, 
Shawn S. Sanders, Owner 
Pipe Organ Technicians, Inc. 
Houston, Texas 
Sent via email 
Attachments A & B are below this document.


Budget info (from Kevin Snowden, treasurer)
Here is a short summary of available and potentially available funds to cover the costs for the organ repair and refurbishment
Available now:
· Music, organ enhancement, account 8170:   $79,402.47
Potentially available with Session action, endorsement and approval:
· Designated gifts, account 8585:   $6,459.08
· Session endorsement and approval to use funds as appropriate given account rules
· This account name is actually a bit of a misnomer; we attempt to always move designated gifts out of this account to the intended purposes.   The balance here typically represents non readily identified purposes
· Endowment income, account 8557:   $8,244.23
· This fund account has $16,488.46 balance
· By current written policy guidance, the fund balance is split 50% to Session use and 50% to mission activities
· Session will have to approve the use of these funds.
The current potential total available is then $94,105.78.
Possible solutions to coming up with the shortfall:  no single one of these has been recommended by the finance committee, session should choose course of action
· A short term call to congregation to fund the difference – an organ repair campaign
· Recommend that this campaign be as short a duration as possible
· And that we receive the committed pledges to the campaign as soon as possible
· Use the line of credit available to us to make up the difference between current funds and contributions to an organ campaign
· Review status of existing accounts with balances but no recent activity as potential transfer into 8170.
· As treasurer, my sense of previous conversations with Session and non Session members is that we would have to look very hard at actually making these transfers; relative amount available may be small.






