Mission Team Meeting Notes
June 6, 2021

Invitees:
Anya Ezhevskaya, Pat Koester, Bill Dixon, Kathy Dixon (session representative), Kimberly Glaus Läte (chair), Suzy Domingo (ICM)

The meeting will open with prayer at 1:05pm.

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Community Assistance Transition – we discussed implementation of the collaboration with invited guest ICM executive director Suzy Domingo. Suzy offered the services of the Client Services Director, Layla, to translate the form and resource sheet into Spanish.  Suzy agreed to support a community assistance program with WPC along the same model as their program with St. Clare.  ICM will report monthly, providing minimal demographic information on clients served.  Other actions required to implement the new program:
· Install Plexiglas document holder outside church office, place printouts of the resource sheet inside it
· Purchase gas cards and deliver to Suzy, for distribution at ICM
· Activate mailbox and implement financial request form
· Transfer funds for community assistance to ICM
· Asylum seekers task force – Bill reported on an opportunity to sponsor a family of 5 from Venezula, currently in San Antonio.  Task force is meeting weekly, will bring a recommendation to the Mission team. 
· Stimulus Check Fund Drive – Kimberly is working with Pat Forke and Kevin Snowden to determine the appropriate split for the donated funds.
· Family Promise – Pat reported on a Family Promise graduation, FP is looking for cars.  Temporary day center location is Bay Area Christian Church, will be moving to Friendswood Friends.  Need a board member from WPC. 
· ICM – Bill reported that the gold tournament was successful.  Oasis is joining the “House of Worship” team at ICM.
· Peru update – Ed/Anya:  Peru is top of list for COVID-19 deaths, situation has exposed a lot of political issues, lots of turmoil at the moment.  Asking for prayers.  

Open Actions:
· Available designated gifts – did not discuss 

New Business:
· McWhirter School Supply Drive – Pat is working this.  In July, Pat will tell us how many backpacks we will fund and a cost estimate.
· Fun Run – Anya would like to have a Fun Run to benefit Free the Captives, in the mid- to late October timeframe.  Would like to engage young families group.  Suzy Domingo offered to provide guidance to Anya.
· Talent Show – Anya suggests having a talent show to raise funds for a mission project.  Team discussion:  work this with Worship, Arts, and Music about the event, proposed for early September.  

Actions:
· Talk with Keith about plans for World Communion Sunday – suggestions include using different breads from around the world for communion.
· Prepping for December – there is a lot of wrapping paper, and we also have 50 empty shoe boxes.  Suggestion is to provide an empty shoe box with a list of items for congregants to pick up on their way out of worship.

Items for Session – Kathy will introduce the topic of sponsoring a family at the June session meeting.
Newsletter – Final numbers on Stimulus Check Fund Drive, Pat to provide an article on School Supplies drive, Bill will provide an article for Asylum Seekers Task Force.
Next meeting – July 11 at 1:00 pm, via Zoom. 
Meeting closed with prayer at 3:00pm


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Ezhevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	

	October
	Health and Wellness – Sandy Dwyer
	Peacemaking offering

	November
	Seafarers
	

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



