March 31, 2020
via Zoom

The Session of Webster Presbyterian Church (WPC) convened a Called Meeting on Tuesday, March 31, 2020, via the Zoom application, for the sole purpose of discussing and making decisions focused on the COVID-19 pandemic.
The meeting was called to order by Moderator Pastor Keith Uffman at 7:02 p.m.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,

· Ruling Elders Mike Bradley, Allen Brown, Michael Cooper, Bill Dixon, Ralph Faxel, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Ross Looney, Bill Lopez, Jess Martinez, Nancy Steger, Julie Schultz, and Al Strahan;

· Ministry committee chairs and members Diane Kane, James Kinzler, Mary Lawrence, Kevin Snowden, Ed Tobia, Dennis Waehner, and Dan Walker;
· Staff member Glenn Foster;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
Pastor Helen opened the meeting with a prayer.
The Session approved a motion to allow non-seated Elders and committee chairs/members to have a voice in the meeting.

Pastor Keith led the Session in discuss of the following areas and how or if WPC will handle these activities/events in the time of the global COVID-19 pandemic: 

Coronavirus update: The current projections are that the virus will peak mid- to late-May!

· Go to the Johns-Hopkins Coronavirus site for constant updates: https://coronavirus.jhu.edu/map.html
· Go to the CDC (Center for Disease Control) site for guidance for faith communities: https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/
· Institute of Health Metrics: https://covid19.healthdata.org/projections (See Texas modeling)
· PCUSA Coronavirus: https://www.pcusa.org/covid19/
· Dennis Waehner agreed to add links to these health departments’ websites to our Family of Faith website.
Finance & Stewardship (F&S) Committee
· Encourage those who can to prepay pledges

· Monthly income is down (by $40K), although this is not unusual right before Holy Season.

· Limit expenses to fixed costs

· Government aid is available — not sure of details yet.  FEMA teleconference regrading government aid is coming up.
· Annual One Great Hour of Sharing Offering is coming up.  There are instructions on our website how to make a special offering online.

· Quarterly statements 
· Top 7 online tithing apps: https://reachrightstudios.com/7-top-online-giving-companies-churches/        Tithely ranked #1: https://get.tithe.ly/partner/reach-right
Zoom Meeting coordination
· With only one license we cannot host multiple meetings at the same time.

· Need the links to Zoom meetings place in the church Google calendar

Worship
· Attendance of our second online worship service (via YouTube) had 295 views!

· Virtual Communion: https://www.pcusa.org/news/2020/3/25/virtual-communion-church-leaders-say-it-can-be-don/
· Holy Week planning.  The Worship, Arts, and Music (WAM) Committee will meet on April 2 to decide.
· Devotionals on FB — Mary Lawrence and Dan Walker

Education

· New — Coronavirus Movie Group on Zoom starts next Friday night: 6:30 - 8:00.

· Zoom Quizzicals — includes folks from NC, Iowa, Puerto Rica

· New — Zoom Book Club for Men 

· Zoom Tuesday Connections

· Zoom Wednesday Night Bible Study

· Helen — create list of additional Zoom classes

· Zoom Men of Faith on Wednesday Mornings

· See Bible Project: Church at Home Weekly on WPC FB
· BibleProject TV: You can now stream BibleProject videos from Duke Divinity School on your television at home using the most popular streaming devices: Roku, Amazon Firestick, and Apple TV: https://bibleproject.com/stream/
· Church at Home weekly at WPC FB page: Our team at BibleProject wanted to create a resource that could serve families, small groups, and individuals during this unique time. We are delivering a weekly "Church at Home" guide every weekend right to your inbox.   Each email will contain: A BibleProject video, a short audio message from Tim, Scripture readings, discussion questions
· Sign-up here or go the WPC FB page: https://bibleproject.com/church-at-home/#email
· Bible Project Podcasts: On Apple, Google, Spotify podcasts: https://bibleproject.com/podcasts/the-bible-project-podcast/ 

· My Strange Bible Podcasts: Apple, Google, Spotify podcasts: https://bibleproject.com/podcasts/exploring-my-strange-bible/
Congregational Care
· Zoom Therapy 

· Updates on health and well-being
· Staff —- all good
· Members – Calls have been made to most members and regular guests.  Judy Ota’s daughter in Seattle had COVID-19
Campus Management - James and Mike B
Houston Interfaith Community - what others are doing 


Family Ministry

· Zoom Young Family Sunday School
· Zoom Godly Play – going well.
Mission

· Should we be making/collecting masks?

Interfaith Caring Ministries (ICM) 

· Resale Shop closed through May 31.  

· Food Bank is operating Mondays – Thursdays, 8:00 am – 1:00pm, for donations from your car.
The next called meeting of the Session was set for Thursday, April 9, at 7:00 p.m., via Zoom.

The purpose of the meeting having been accomplished, Pastor Helen led the Session in a closing prayer and the meeting was adjourned at 8:27 p.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
