March 22, 2020
via Zoom

The Session of Webster Presbyterian Church (WPC) convened a Called Meeting on Sunday, March 22, 2020, via the Zoom application, for the sole purpose of discussing and making decisions focused on the COVID-19 pandemic.
The meeting was called to order by Moderator Pastor Keith Uffman at 10:59 a.m.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,

· Ruling Elders Mike Bradley, Allen Brown, Michael Cooper, Bill Dixon, Ralph Faxel, Sebastian Houg, Kim Kinzler, Pat Koester, Ross Looney, Bill Lopez, Jess Martinez, Gary Mossman, Nancy Steger, and Al Strahan;

· Ministry committee chairs Diane Kane, James Kinzler, and Kevin Snowden;
· Staff members Glenn Foster and Geri Foster;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
Pastor Helen opened the meeting with a prayer.
Pastor Keith led the Session in discuss of the following areas and how or if WPC will handle these activities/events in the time of the global COVID-19 pandemic: 

Coronavirus updates; reliable sources for up to date information:

· Johns-Hopkins Coronavirus site for constant updates: coronavirus.jhu.edu
· CDC (Center for Disease Control) site for guidance for faith communities: 
www.cdc.gov/coronavirus/2019-ncov/index.html
Finance Team recommendation: 
· On fixed costs will be paid through May 31, 2020.

· Other expenses will have to be approved by Jimmy Spivey are Kevin Snowden.

· The initiative provides a 25% buffer to protect against a major drop in income.

Zoom Meeting coordination: who and how?
Worship plans

· Livestream - the worship staff will tape a 40 minute worship service on Saturdays.  The link to the service will be place on the WPC website.  The video will be found on the WPC YouTube page.

· Helen, Dan, and Keith will post daily devotionals for via Constant Contact to try to reach those who do not use much technology.

Education

· Keith will provide via Facebook a daily link to Spiritually Literate Movies that can be found online.

· Ed and Keith are looking at Moodle.com - allows teachers to upload education materials that can be used in concern with Zoom.com to hold classes. 
Congregational Care (Helen)
· Initiating an email to all Deacons and Elders to call the entire congregation, including regular guests.  Callers will be asking members/guests if there are any services that they are in need of.
Campus Management (James and Mike B)
· With the exception of ongoing utilities/expenses (e.g., lawn care), spending on campus repairs is suspended until further notice.
Houston Interfaith Community - what other faith organizations are doing

The Session approved by common consent a motion from the Finance & Stewardship (F&S) Committee to continue to pay all staff at current rates and standard weekly hours through the end of May, continue to fund all basic costs associated with the safe and efficient operation of the campus;
stop all planned program, discretionary, opportunistic, and mission spending by committees.  Prior to the end of May, Finance will continue to monitor income and expenses and make recommendations as appropriate depending upon the state of giving and spending.

The Session was challenged to think about whether or not to suspend church/campus operations until May 3 or May 10.  The decision will be made a t the next called meeting of the Session was set for Sunday, March 31, at 11:00 a.m., via Zoom.

The purpose of the meeting having been accomplished, Pastor Helen led the Session in a closing prayer and the meeting was adjourned at 12:12 p.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
