March 15, 2020
via Zoom

The Session of Webster Presbyterian Church (WPC) convened a Called Meeting on Sunday, March 15, 2020, via the Zoom application for the purposes of how to develop a Coronavirus/COVID-19 policy for Webster Presbyterian Church.
The meeting was called to order by Moderator Pastor Keith Uffman at 10:00 a.m.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,

· Ruling Elders Allen Brown, Michael Cooper, Bill Dixon, Ralph Faxel, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Gary Mossman, Julie Schultz, Nancy Steger, and Al Strahan;

· Ministry committee chairs and members Jennifer Carr, Diane Kane, James Kinzler, Kevin Snowden, and Ken Thompson;
· Staff members Judy Ford, Glenn Foster, and Geri Foster;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
Pastor Keith opened the meeting with a prayer:

May we who are merely inconvenienced remember those whose lives are at stake.  May we who have no risk factors remember those most vulnerable.  May we who enjoy the luxury of working from home remember those who must choose preserving their health or making their rent.  May we who have the flexibility to care for our children when the schools close remember those who have no options. May we who have to cancel our trips remember those who have no place to go.  May we who lost money on margin in the tumultuous decline of the stock market remember those who have no margin at all.  May we who settle in for quarantine at home remember those who have no home.  As fear grips our country, let us choose love and mercy.  During this time when we ought not wrap our arms around each other in solace, let us find way to be the loving embrace of God for our neighbors.

Pastor Keith led the Session in discuss of the following areas and how or if WPC will handle these activities/events in the time of the global COVID-19 pandemic: 

Worship 

1. Issues related to cancelling worship services 

2. Childcare 

3. Elderly and others at risk 

4. Live streaming the service 

5. Passing the Peace 

6. Holy Communion 

7. Choir practice 

8. Band practice 

9. Other

Congregational Care  

1. Deacons 

2. Home Communion 

3. Food and water for shut-ins 

4. Other

Campus Management 

1. Sanitizing the facility 

2. Others

Education

1. Sunday school

2. Great Decisions (Mondays) 

3. Tuesday Joy Connection

4. Wednesday Study group — ladies 

5. Wednesday Men’s group — older men 

6. Wednesday Bible Study at night

Meals 

1. Wednesday Night Dinner 

2. The new Wednesday luncheon for the elderly 

3. The Sunday brunch 

4. Other 

Other Groups (non-church groups)

1. Re:MIND

2. Smart Recovery

3. New Directions

4. Painting Group

5. Tai Chi

6. Bridge

Insurance Issues 

1. No insurance rider for infectious diseases 

What if a claim is made? likely end up in a legal court Legal

2. Elder are fiduciaries of the corporation — can be sued
The Session voted unanimously to cancel in-person worship services for March 22 and March 29, 2020, and close the WPC facility for use by all groups/classes until further notice.  The Session agreed to reassess the situation, as further information is released by the Center for Disease Control (CDC) and the Office of the Governor of the State of Texas.

The Session agreed to continue to pay the staff, child care workers, and choral scholars during the COVID-AP pandemic.
The next called meeting of the Session was set for Sunday, March 22, at 10:00 a.m., via Zoom.

The purpose of the meeting having been accomplished, Pastor Keith led the Session singing the Doxology was a closing prayer and the meeting was adjourned at 11:14 a.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
