April 9, 2020
via Zoom

The Session of Webster Presbyterian Church (WPC) convened a Called Meeting on Thursday, April 9, 2020, via the Zoom application for the sole purpose of discussing and making decisions focused on the COVID-19 pandemic.
The meeting was called to order by Moderator Pastor Keith Uffman at 7:02 p.m.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,

· Ruling Elders Allen Brown, Michael Cooper, Bill Dixon, Ralph Faxel, Kimberly Glaus Late, Sebastian Hogue, Kim Kinzler, Pat Koester, Ross Looney, Bill Lopez, Nancy Steger, and Al Strahan;

· Ministry committee chairs and members Diane Kane, James Kinzler, and Kevin Snowden;
· Staff member Glenn Foster;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
Pastor Keith opened the meeting with a prayer.
Pastor Keith led the Session in discuss of the following areas and how or if WPC will handle these activities/events in the time of the global COVID-19 pandemic: 

The Session heard information from Treasurer Jimmy Spivey and Finance & Stewardship (F&S) Chair Kevin Snowden regarding the federal CARES Act Payroll Protection Program (PPP) loan.  The Session approved an amended motion from the F&S Committee to allow the committee to apply for the PPP loan through Amegy Bank in an amount up to $95,000 as determined by F&S.  (*Amount could be refined by the bank.)
The Session approved a motion to allow the F&S Committee to further investigate the possibility of getting an idle loan at 2.75% interest on a 10-year term.

Elder Kim Kinzler presented the Session with information from Epidemiologist Dr. Jaque DeBergenon of University of Texas Medical Brach (UTMB) on the current medical facts as they pertain to the pandemic.  Updated projections are that this disease will not peak and begin to dissipate until July or later.  The Session decided to table the discussion of keeping the WPC campus closed through May 31 until the next called meeting.
The Session approved a motion from the Personnel Committee, presented by committee chair Pat Koester, to keep Associate Pastor Helen DeLeon on full-time through December 31, 2020.  This will change her previously approved Terms Of Call (TOCs) for August 1 through December 31.  A congregational meeting will be required to address this change.  The Session had previously approved Pastor Helen’s change from full-time to part-time effective August 1, 2020.  In light of the unusual circumstances that 2020 has presented to our congregation, and the world, Pastor Helen feels this summer will not be a good time to transition to a shorter work schedule.

The Session tabled a motion from the Facilitation Team regarding loaning the Apollo 11 “lunar chalice and medallion” to the National Bible Museum in Washington, D.C., to be displayed for a limited duration.  The group felt that there is still more information needed on this.  For example, how will the museum’s closure due to COVID-19 affect the loan of our artifacts start and end times and duration?  Pastor Keith agreed to contact the museum’s curator to discuss these matters.  Allen Brown will contact WPC member Judy Allton regarding appraisal/valuing of our artifacts, for insurance purposes.  The motion will be addressed at a future meeting.
The next called meeting of the Session was set for Thursday, April 23, at 7:00 p.m., via Zoom.

The purpose of the meeting having been accomplished, Pastor Helen led the Session in a closing prayer and the meeting was adjourned at 8:20 p.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
