April 23, 2020
via Zoom

The Session of Webster Presbyterian Church (WPC) convened a Called Meeting on Thursday, April 23, 2020, via the Zoom application for the sole purpose of discussing and making decisions focused on the COVID-19 pandemic.
The meeting was called to order by Moderator Pastor Keith Uffman at 7:00 p.m.
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman and Associate Pastor Helen DeLeon,

· Ruling Elders Michael Cooper, Bill Dixon, Ralph Faxel, Kimberly Glaus Late, Kim Kinzler, Pat Koester, Bill Lopez, Jess Martinez, and Gary Mossman;

· Ministry committee chairs and members Diane Kane, and Kevin Snowden;
· Staff member Glenn Foster;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
Pastor Helen opened the meeting with a prayer.  She shared congregational pastoral concerns and celebrations with the group.
Pastor Keith led the Session in discuss of the following areas and how or if WPC will handle these activities/events in the time of the global COVID-19 pandemic: 

The Session heard a report from Treasurer Jimmy Spivey and Finance & Stewardship (F&S) Committee chair Kevin Snowden on the state of finances at WPC:

The Session approved a motion to increase the WPC 2020 Operating Budget from $620,000, as previously approved by the Session in January 2020, to $630,000 compensate for the change in Pastor Helen’s employment status (originally planned to go part-time on August 1, 2020; approved to stay full-time through December 31, 2020 at the April 9, 2020, called meeting of Session) to adjust for the additional amount of pay from August 1 – December 31.

Kevin informed the Session that first quarter giving statements went out.  A large insurance is due in March, accounting for larger than usual expenditures.  Our Payroll Protection Program (PPP) loan application was submitted on time to Amegy Bank, although Amegy was delayed in submitting application to the federal government – so we missed out on the money.  Our application is still in the queue if/when Congress approves additional funding for this program.  As previously approved, F&S submitted an application for an Idle SBA loan at 2.75% interest.  We can refuse the loan, if approved, if we choose.
The Session approved a motion from the Mission Committee, as presented by committee chair Kimberly Glaus Late, to create a WPC Member Assistance Fund, similar to our Community Assistance Fund, and not specific to COVID-19, to be used now and during any future situations that are certain to arise.

The Session approved a motion from the Mission Committee, as presented by committee chair Kimberly Glaus Late, to create a fund drive to encourage WPC members to donate to the WPC Member Assistance Fund and Community Assistance Fund, above and beyond pledges to the operating budget.

Bill Dixon, president-elect of the Interfaith Caring Ministries (ICM) board, shared with the Session that ICM got grant monies and food donations to help people.  The store will reopen soon with a drive-up donation model similar to what they are using for food donations.
The Fuller Center for Housing is in need of someone with expertise in District Court proceedings.  Sadly, some of the houses in the project have been foreclosed.

Pastor Helen asked the group if WPC should be (1) making masks, (2) collecting masks already being made by members, (3) serving as a drop off point for the community, and/or (4) serving as a distribution center for masks into the community.  Pat Koester agreed to investigate the idea further.

During a discussion of our Stay-At-Home plan, the Session approved a motion to extend our campus/facility closure through May 31, 2020, at a minimum.  The group will continue to assess and evaluate recommendations from health and government officials to make more decisions in the future.
Feedback from congregants is that online worship, while not the same as in-person worship, is good and improving.  Comments are all positive.

The next called meeting of the Session was set for Tuesday, May 19, at 7:00 p.m., via Zoom.

The purpose of the meeting having been accomplished, Pastor Helen led the Session in a closing prayer and the meeting was adjourned at 7:53 p.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
