
WPC Mission Committee 
June 2018 Committee Meeting Agenda Minutes

Agenda

Opening prayer

Update from James Kinzler:

Mission Support to Jean Studer and Family
Jean Studer and family were flooded from Hurricane Harvey and have been recovering since.  WPC volunteers began helping in March and funds were raised in support of recovery efforts.  To date, 7 WPC individuals have assisted in recovery efforts totaling approximately 50 hours.  The following projects have been completed.
· Acquired and delivered a Dining Room set.
· Replaced hall shower controls (missing handles)
· Repaired hall shower tile 
· Repaired master bath shower tile
· Replaced master toilet seat
· Purchased and installed a replacement oven
· Replaced hall bath light fixture
· Cleared the yard and mowed
· Provided a new full sized bed
· Applied for a permit for a new septic system to replace the current one that is not functioning 
(~ $1000 spent to date)
There is more to do and a set of work days will be announced to WPC to include youth and adults for likely July after the septic system is installed.  Future projects that are ongoing and to come include the following…
· Repair windows and set security locks
· Install/replace kitchen cook top
· Repair hall shower area floor.
· Repair or replace cabinets in kitchen
· Repair or replace dressers
· Install new flooring and baseboards
· Texture and paint walls.
· Replace hall bath cabinet
· Replace hall bath light fixture over the commode
· Replace two hall light fixtures 
· Replace various light bulbs 
· Install new flooring and baseboards
· Measure for replacement cook top (pending replacement of cabinets)
· New cabinets for kitchen or repair 
· Repair/replace back door (seals are losing a/c)
Volunteers are welcome anytime and I usually am at Jeans house in Conroe one day each week.
 

Mission Support to Suzanne Mitchell (c/o Anna Mae Boyer)
Anna Mae Boyer identified the need for help to Suzanne Mitchell and family in League City who were flooded by Hurricane Harvey and did not have flood insurance. 7 WPC volunteers responded with assistance in hanging ceiling fans and moving all the household goods from a temporary storage box into the house this past week.  Volunteers worked a total of about 40 hours plus many additional hours of volunteering by Anna Mae.
 
Information on ICM from Bill Knowles (per action item from May Mission Team Meeting)
I talked with Bill to see if he had input on future needs of ICM that would drive us as the Mission Team to identify a new proposed member of the Board.  Here are the points from the discussion…
· Bill works at the League City Food Pantry. He used to work at the Egret Bay Resale Shop but no longer as the building was sold. 
· Overall comment… ICM needs more customers.  ICM has more food than can be handled.
· Some folks visiting ICM do not like controls required prior to receipt of food
· Bill has no info on how ICM gives out money or money management
· The Resale Shop at Bay Area and Hwy 3 is moving or moved to near IHOP at Nasa 1 and El Camino. 
· Bill and Anita Knowles both work at the Pantry in league city. At that location, there is a building exclusively for food. Bill and Anita sort, date and stock donated food.  There is a small staff of 12 volunteers that do multiple jobs. Youth from Deveraux School come in weekly to bag food to make ready for distribution.
· He has no info on Interviewers or the interview process.
· He noted that the Food Bank from Galveston provides food monthly via Church nearby with apparently very little control so folks would rather go there than deal with the ICM screening.
· Bill does no know of others from WPC involved and did not make a recommendation of any person as a prospective future Board Member.

Reese Terry On ICM Questions and updates:
Question: Does ICM provide financial planning and budgeting coaching to clients?  Yes -  They are referred to another agency for the coaching.  
Question: Is ICM a United Way organization?  Yes, for Galveston united Way, No for Harris County United Way.  The rules have been relaxed so that organizations can have fundraisers on dates that conflict with United Way functions.  The primary rules now relate to reporting activities.
Question: Is ICM formally aligned with other charities?  No, but there is a lot of cooperation and coordination.
ICM made a presentation to the Galveston United Way for a funding request next year.  The Executive Director was very complimentary to ICM with respect to ICM efficiently using the hurricane funds.  If you remember, the Houston United Way got a lot of criticism over use of contributions.  About 6 board members attended to meeting in addition to staff, which was very supportive.  ICM documented their Board diversity, which other applicants do not.  The ICM board, like most nonprofit boards in the Houston area, is not well diversified.  Although it has good diversity among churches and synagogues (until recently), it does not have diversity among races and economic levels.  
The ICM golf tournament at Top Golf was more successful than planned, netting around $10,000 and they picked another corporate sponsor support outside the golf tournament.
If anyone is interested in becoming an ICM board member, United Way is providing a free training program on June 23 4:30 to 6:30 at their offices at 2800 Texas Avenue, Texas City.  Topics will be financial oversight, legal issues, risk management, fundraising, and best practices for effective organizations.  Let me know or you can register on the United Way website.   A board member from WPC will be most involved with financial oversight, management overview, and fund-raising discussions during the board meetings.  Some members volunteer at the food bank, at the thrift shop, or lead one of the fundraising events, but those are optional.
The Thrift shop is moving mid-June and needs volunteers to help pack and unpack.  Movers have been hired for the actual move.  Dates are June 11,12, and 13 to pack and June 16, 18 and 19 for unpacking.  They would like to have volunteers commit to one or more 4-hour shifts.   Do you think we should ask the youth group for volunteers or put this in the bulletin?  Current address:  118 Bay Area Blvd, Webster, TX 77598    New Address:  803 E Nasa Parkway, The Challenger Plaza with IHOP.

Stephen Jacobo
Mission trip to Turkey
June 30 to July 7 – one week
Team 8 to 10 people in Istanbul, Turkey
Apprentice to established missionary
Campus Ministry team from UT San Antonio
Connected with Assemblies of God and their missionary’s

Request for funding distributed to WPC congregation.  WPC gratefully donated balance of funds need for Stephen to fully fund his mission trip. 

Meeting Time Discussion:
Suggest meeting first Tuesday of each month from 7:00 to 9:00


Kimberly:
Vision Team proposal to
Shalem Institute for Spiritual Formation
How to foster a spiritual community serving Christ as active disciples on spiritual inquiry.
Work with leaders in Washington DC to develop a model for mentoring well-formed active disciples of Christ.
Develop a process to train and assist people in becoming active disciples of Christ.
Interfaith based program.  Looking for support from institute to develop local programs.

Anya –
Death Over Dinner program concept
· Feedback
· Looking at death from various cultural prospective
· Discussion on recent passing 

Next meeting, discuss Social Justice series.
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