May 22, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, May 22, 2018, at 7:00 p.m.
Welcome and Call to Order were offered by Co-Moderator Rev. Helen DeLeon.  
A quorum was declared present consisting of the following:

· Co-Moderator and Associate Pastor Helen DeLeon, Co-Moderator Senior Pastor Keith Uffman,
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Bill Dixon, Sandy Dwyer, Mary Lawrence, Jess Martinez, Chris Ramsay, Kevin Snowden, Al Strahan, Ken Thompson, and Jamee Wilson; 
· Treasurer Jimmy Spivey, Clerk to Session Melisa Ferguson; and
· New member prospects Rev. Jane and Ron Wenninger, Member Review Team lead Anne Waehner, and Fullers ReBuilders staff members Toni and Aaron Ratliff.
The Session approved the agenda.

Upon the recommendation of the Welcoming Committee, the Session approved a motion to receive Jane and Ron Wenninger into membership at WPC’s family of faith.  Ron comes to us via transfer of letter from First Presbyterian Church of Pearland.  Jane, as an ordained pastor and member of Presbytery, will be counted as an affiliate member in our rolls.

The Session heard a status report about ongoing efforts to rebuild homes damaged by Hurricane Harvey in August of 2017.  Recently married couple Aaron and Toni Karam Ratliff, employees of Fuller Center for Housing Disaster ReBuilders, showed photos of current repairs happening in the south Harris County and Galveston County areas.  Toni gave an overview of the process for identifying homeowners in need of support and the need for volunteers and funding from around the country, and around the world.  The program focuses on veterans, disabled, and those with health issues, and is no cost to the homeowner.  Work, and the need for volunteers, will continue for an undetermined length of time.

Anne Waehner, lead of the Member Review Team (MRT), gave an overview of the process that the team undertakes every two years to attempt to keep our rolls up to date.  Once individuals who have not attended for several years are identified, their deacons are engaged in an attempt to contact them.  Once their membership status desires are identified, the MRT will come back to Session for any actions required.
As a kick off to the 2018 MRT activity, the Session approved a motion to remove the following members from our active rolls per their requests: Mary Camp, Irene Case, Rebekah Spivey Copeland, Richard & Irma Jenke, Susanne Plaisted, Horace Robbins, Dot Schneider , Michael Waehner, and Elizabeth Spivey Zedjlik; and transfer the following families per their requests: Randy, Caroline, Nick, and Timothy Brazzel (transfer to Bay Harbour United Methodist), and Wayde, Laura, Ellen, Daniel, and Emily Shipman (transfer to Clear Lake Presbyterian.)
Pastor Helen offered an opening prayer to the group.

The Session received a staff report from Pastor Helen:

· Pastor Helen offered thanks for Elder Jamee Wilson’s support of the students, parents, and staff at Santa Fe High School after the tragic shooting on May 18, 2018.  Pastors Helen and Keith, and Elder Sandy Dwyer, are on lists of volunteers to help the teachers and staff returning to the school on May 23.
· Pastor Helen acknowledged the WPC Family’s generosity with funds to help the rebuilding of her sister’s house, damaged by Harvey.  The septic system design was submitted for county approval. Elder James Kinzler is planning a “Youth Mission Trip” to help out with the rebuilding and is planning to invite adults from WPC also.

· Pastor Helen commented, and members of the Session concurred, that she’s not sure that the congregation truly knows how much people within our Family do for others, such as James Kinzler, Jamee Wilson, Joe Schwarz, Phillis and George Koenig, just to name a few.

· As Moderator-Elect of Presbytery, Helen mentioned that General Assembly (GA) is coming up.  Helen will be installed in November 2018, and it is general practice for the Moderator’s home church to host a Presbyter meeting during their term.
The Session approved a motion to host the quarterly meeting of the Presbytery of the New Covenant in November 2019.

The Session received a staff report from Pastor Keith:

· Pastor Keith mentioned health concerns for his newest grandchild and daughter.

· Pastor Keith encouraged the elders to check into StoryCove, an application used to interview people and post their stories.  He would like to use it during his time off from Bible Study classes to capture faith stories.

· Pastor Keith mentioned looking forward to vacation time with Mary Helen at their upcoming trip to Scotland with other church members.
The Session read together the WPC Vision Statement, created and approved by Session in 2013.
The Session received the monthly financial report from Treasurer Jimmy Spivey.  April was a good month for giving, and has reduced our Year To Date (YTD) deficit significantly.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approved Minutes:

· April 24, 2018: Stated Meeting of Session
· May 16, 2018: Called Meeting for Examination of Confirmands
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of April 24, 2018
	443
	270
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 4
	+ 0
	Gannon Allen, Vincent Cianchetti, Sebastian Houg, Nicholas Posluszny

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of May 22, 2018
	447
	270
	 

	Baptized persons who’ve not made Professions of Faith
	57
	 
	Removed Gannon Allen, Vincent Cianchetti, Nicholas Posluszny (confirmed)

	Total children, youth, and adults
	504
	
	


Church Life Milestones:

Births
· None.
Baptisms
· Sebastian Houg, born August 5, 2002, son of Deena and Kevin Houg; younger brother of Leland Houg and Kendall Houg; grandson of Carol Houg, was baptized on May 20, 2018.

Confirmations:

· Gannon Allen, Vincent Cianchetti, Sebastian Houg, and Nicholas Posluszny were confirmed and received into membership on May 20, 2018.

Weddings
· None.
Deaths

· None.
Memorial Services

· None.

Pastoral Care Off Campus

· None.

The Session heard from Stewardship & Finance chair Kevin Snowden on the status of the Capital Giving Campaign.

· May 20th is the official kick off of the campaign.  Donations envelopes will be available.

· A sub-group of the S&F Committee will manage the projects list.  They are trying to find a “catchy” name for the group.  Paul Harano has volunteered to serve as the Project Manager.
· Monies are being moved from other funds that are for the same intended uses as the Capital Campaign project.

· Planning to include the total to date in the June newsletter.
The Session heard information from Campus Management Committee (CMC) chair Elder Ken Thompson that the Education Wing air conditioner is not in good shape and could suffer a catastrophic failure at any time.  Unfortunately, the replacement solution will cost $32,000. 

The Session approved a motion from the Mission Committee to endorse Stephen Jacobo’s application for a scholarship from the Presbytery of New Covenant for the mission trip he is taking from June 30 to July 7, 2018, to Istanbul, Turkey, with Chi Alpha, a ministry organization with which he is actively involved at the college he attends.

The Session approved a motion from the Mission Committee to approve a fund raising effort on behalf of Stephen Jacobo to contribute funds to his upcoming mission trip to Turkey.

Elder Mary Lawrence gave an overview of the intent of the new Laity Worship Guild, from which Elders and Deacons will be asked to offer the blessing at the end of worship services, helping us to become more of a “Priesthood of All Believers.”
The Session approved extending the order of the day by ten minutes.

The Reorganization Team will present their proposed plan for restructuring the ministry committees at the June stated meeting of Session. Part of the new structure will be the Implementation Team (tentative name) chaired by Elder Allen Brown, who will take input from the Vision Team.

Pastor Keith gave a brief overview of an outreach tool called “Death Over Dinner.”  WPC does not have an “invitational ethic”, and Keith is hoping that this program, which requires advance preparation before a dinner, as a possible tool to become more opening to inviting others.
Addressing old business, the Vision Team will return in June with their revised Vision Statement for the Session’s consideration.  Elders were encouraged to review the proposed changes to the statement and provide feedback to members of the Vision Team.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith read Philippians 4:8-9

"Finally, whatever is true, whatever is honorable, whatever is just, whatever is pure, whatever is lovely, whatever is commendable, if there is any excellence, if there is anything worthy of praise, think about these things. What you have learned and received and heard and seen in me—practice these things, and the God of peace will be with you.”

and encouraged the assemblage to spend one month writing down one thing that is true, one thing that is honorable, on thing that is just, etc., and focus on them in prayer.

As a closing prayer, the group offered a popcorn prayer of one thing that they have learned, received, heard, or seen in God.
The Session voted to adjourn at 9:13 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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