
May 10, 2014 WPC Session 

Retreat - Actions

George James

Note: Status as of June 24, 2014



Job Jar
• Signage 

– w/in-w.out

– parking (at NRI)

– Check with city

– Campus Management 

– Original date - June 

– New Date - ? 

• Make Children’s areas more appealing
– Children’s Ministry and Campus Management

– Original date – July

– Status
• Items included in over-budget activity

• CMT attending July Campus Management meeting

• Name the Rooms 
– Post names

– Campus Management and Children’s Ministry

– Original date – June

– Status – July Campus Management/CMT meeting



Job Jar
• Common Message across media

– @ what it means to be a member of WPC

– Study team

– Worship, Communication, Outreach

– Original Date – July

– New Date - ?

• Ways to communicate with non-computer members
– Care and Communications 

– Original Date – June

– New Date - ?

• Website Video
– Who we are

– Virtual tour (opportunities)

– Communications and Outreach 

– Original Date – July

– New Date - ?

• Study how to bring in digital technology
– Including streaming info

– Study team – Status?



Job Jar
• Session Tour of Campus 

– HRM, All – Completed on May 27, 2014

• Forum for presbytery issues
– All

– See Study Items – ECO?

– Discussed at May meeting

– Status?

• Reviews
– Not specified

– Lunar Communion

• Study Modern Growing Churches
– Not Specified

– See Study Items

• Issues – Connectivity 
– Not Specified



Study Areas
• ECO

– All, Presbytery staff

– May meeting

• Other Congregations and New Church Movements
– Potential Early 2015 Series – July Adult Ministry Team

• It all Counts
– Stewardship 

– Completed 

• What is at risk to die
– All

– SATF alignment

• Campus Alignment 
– Unspecified

– SATF alignment?

• Outreach including: 
– action plan

– In vs. Out study

– Outreach Committee

– August

• Digital Communications
– Worship, Communications, Outreach, Linda S-G

– Study Team?

– July



Resources
• Under-utilized members

• Treasurer

– Attendance

– Membership

• Members over 10 years 

• New Members

• Regular attending Non-members

• Modern Churches that are growing

• Presbytery

• Transformational Literature



Charts Yet to be 

Transcribed or Discussed

• SATF

• Blind Spots

• Important Insights

• Need More Time

• Membership Dropping – Provide to 
Membership Coordination Team?

• Core Issues – Connectivity 



Related Slide Images










