June 24, 2014

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, June 24, 2014, in the Meeting Room.  The meeting was opened with prayer and a devotional by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Interim Pastor Helen Rose Moore; 
· Associate Pastor Helen P. DeLeon; and,
· Ruling Elders Kaylin Dupree, Melisa Ferguson, Lynn Godwin, George James, Diane Kane, Scott McNeill, Katy Rendon, Ken Thompson, Ed Tobia, Kevin Wooten, Carla Yager, and Jim Young.
Ruling Elders Jimm Cooper, Janis Edwards, Marjorie Seiter, Jonathan Snowden, Lynn Snowden, Ann Taylor, and were excused.  Clerk of Session Gene Fisseler was also present.

The agenda was approved.

New Member – Elder Carla Yager introduced prospective member Patty Tremble.  After sharing her journey of faith and answering questions from the elders and the pastor, the Session voted to receive Patty Tremble, an ordained elder, by letter of transfer into full membership of Webster Presbyterian Church.  

Pastors’ Reports  
· Pastor Helen Rose Moore reported that she had sent a letter to Kathleen Davies rejoicing with her on being called to serve the Community of the Servant Savior Presbyterian Church.  She shared an invitation from the Austin Seminary for a guest minister to lead worship and a Sunday school  class on September 21 Theological Education Sunday and the Session enthusiastically accepted the invitation.  She shared that Jessie Keuhner’s has an opportunity to participate in the REFOCUS, part of Austin Seminary’s Education Beyond the Walls, September 29-October 1, and the Session directed Helen Rose to support her with a letter of support.  She also reminded elders that all updated policies need to be posted on the Session webpage.
· Pastor Helen P. DeLeon delivered a detailed report on her recent experiences at General Assembly, with a focus on the processes employed.  

First Presbyterian Church – Pastor Helen Rose provided an update on recent developments in our Presbytery regarding changes at First Presbyterian Church, Houston.  It was moved and seconded that Session sign a letter stating that difference and diversity is a healthy state that need not lead to division within the Presbyterian Church.  After considerable discussion, the motion was tabled until the next stated meeting.
Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session voted to approve minutes for the May 27, 2014, Stated Meeting of Session.
· The Session voted to approve the removal from the Church Rolls of the name of Carolyn Cowan who passed away on May 18, 2014.

The Session voted to approve a transfer letter for Jack Armstrong to Community of the Servant Savior Presbyterian Church.
· The Session received the Clerk’s report:

The Clerk read a letter received from the Anderson family requesting a letter of transfer of their membership.  The Session voted to direct the Clerk to provide a letter transferring their membership upon determination of the family’s new church home.

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of May 27, 2014
	510
	309
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	   

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of June 24, 2014
	510
	309
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	75
	 
	

	Total children, youth and adults
	585
	
	


Church Life Milestones
· The Session acknowledged the following milestone in the life of the church:
· Carolyn Cowan’s ashes were interred at Veteran memorial Cemetery on Friday, May 30, 2014, with Rev. Helen P. DeLeon officiating.
Committee Motions

· The Session approved the use of funds from the Fellowship Hall Acoustic Upgrades Designated Fund to replace sanctuary equipment (including a projector – estimated cost $700 and two wireless microphones at $750 each) and the cost of a lift (estimated cost $1,100 to be shared with Campus Management).
· The Session approved the new Campus Management policy presented by the Campus Management Committee, reviewed by Session at the previous stated meeting, and revised to reflect Session members’ comments.
New Business

· The Session voted to elect Elder Diane Kane to serve as a WPC Commissioner for the July 19, Covenant Presbyterian Church in College Station.
· The Session approved a motion from Elder George James form an ad hoc Membership Coordination Team to coordinate the efforts of multiple church organizations groups with responsibilities for and sensitivity to the membership of WPC.  At a minimum, the Team will: detail roles and responsibilities for the affected groups; develop draft list of causes of membership change for the last several years; develop list of proposed actions to address ongoing membership changes (if needed); suggest which proposed actions should begin immediately and which should not be implemented until after a permanent senior pastor is called; and, provide information to a larger cross-section of affected groups for completion and validation.

· The Session voted to: 
· staff a Membership Coordination Team with (1) representatives self-selected by the Board of Deacons, Membership Review Team, Welcoming Committee, Outreach Committee, Communications Committee, Youth Ministry Team, Children’s Ministry Team, Staff, and Session and (2) two at-large members from the Congregation; 
· appoint Elder George James to serve as moderator of the Team;
· invite the PNC to participate in meetings and correspondence; 
· provide that the Membership Coordination Team will provide recommendations only to Session committees unless otherwise directed by Session action; 
· direct the Outreach Committee to serve as liaison with the Session when necessary;
· instruct the team to organize itself and establish its schedule; and,

· disband the Team no later than six months after initiation (unless renewed by Session).
· The Session deferred its planned discussion of a “day of study” regarding churches leaving the PCUSA until its next stated meeting.
Committee Reports

· The Session received a report from Elder Carla Yager regarding the response of the Welcoming Committee to the Strategic Analysis Task Force report.
· Members of Session shared their impressions, findings, and concerns from the campus tour hosting by the Campus Management Team during the June Stated Meeting.
Upcoming Meetings

· Stated Meeting of the Presbytery of New Covenant on Saturday, July 19, 2014, College Station 

· Stated Meeting of Session, Tuesday, July 22, 2014, 7:00 p.m., Meeting Room
The business of Session the being completed, the meeting was adjourned with prayer at 9:55 p.m. 

Gene Fisseler









Clerk of Session
