
Children’s Ministry Team (CMT) Status 

6/24/2014
1. Child Care Staff:  Child care continues to be called up on to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and special events.  Childcare staff took on VBS responsibilities for the youngest group.
2. Wednesday Night Activities: Wednesday night activities suspended for the summer. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday School: Attendance has remained low.  
5. Active Parenting: The Active Parenting Class continues to meet with limited attendance and cover topics of specific importance to families in the church.  Coordination with the Adult Ministry Team continues.  Potential Spiritual Gifts class under consideration.  
6. Vacation Bible School (VBS): VBS occurred during June 16-20 with wrap-up service on June 22.  An average of 28 kids attended VBS each night with at least 32 different kids taking part.  At least 44 volunteers supported with an average of 39 per night.  The total offering collected was $224.88 and was provided to the Peru Mission trip.   The funds in, final costs, and estimated contributions are being tallied.  VBS was a staff planned and implemented event this year.  Data gathering and suggestions for improvement are currently being solicited.
7. Coordination with Campus Management Team:  The CMT has contacted the Campus management team and agreed to a joint meeting in July.  The mural project and a parent/s work day will be the subjects of joint interest.  Appendix A holds some ideas that need campus attention. 
8. Above Budget Action: The Shepherds of the Treasury team is studying the many Special Gifts/Designated Funds & Memorials.  The Shepherds have asked each ministry team for its “Top 3” funding priorities that are outside the current operating budget.  Then the Shepherds will compile the results and re-prioritize the items into a ranked list and report back to the Session.  CMT has an action to return with a list of potential above budget items to the June meeting.  The current suggestions for the list are given in Appendix A.  The top 3 from Appendix A include: 

a. Personnel funds to cover child-care for required meetings ($??? – defined by personnel); 
b. Fully-funding VBS ($700); and
c. Education Building Digital Upgrades ($4000). 
9. June CMT meeting:  The June CMT meeting was held on June 22 due to the VBS taking over the traditional meeting time.  VBS review, Session motions, membership changes, and upcoming CMT plans were discussed.   
George James, Children’s Ministry Elder – 2014
APPENDIX A
CMT Maintenance and Upgrade Ideas
6/24/14

Playground: ($1500)

Even out ground


Fix fence and gate


Fix picnic tables


Replace cracked ramp


Treat ants treat with something long lasting like "Over & Out" 2 weeks before VBS

Add a swingset

Add a shade

Classrooms: ($500)

Mildew inside outer wall of room 102


Strip deep clean tile


Anchor TV in room 102

New carpet needed for inside Ed bldg door by room 102

A multigenerational mural project
Major Upgrades:


New Doors ($???)


Lighting Upgrade ($???)

Bathrooms: ($300)
Fix door of 1st stall in girl’s bathroom--can't be latched shut

Fix middle bathroom in nursery
Education Building Digital upgrades: ($4000)*

Add soundproofing partitions between computers


Add additional computers (2)


Add flatscreen displays synced to a table (two rooms)


Add flatscreen monitors for information and rebroadcasting (upstairs and downstairs)


Obtain video/still camera for multimedia out-reach opportunities

Ideas:


Fall festival/trick or treat ($500)

Portable planetarium activity at Advent ($500)
Additional Over-budget Needs:


Personnel funds to cover child-care for required meetings ($??? – defined by personnel)*
Fully-funding VBS ($700)*
* Denotes Top Three Over Budget Items
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