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Children’s Ministry Team (CMT) Over-Budget Action 

The Shepherds of the Treasury have asked each ministry team for its “Top 3” funding priorities that are outside the current operating budget.  Then the Shepherds will compile the results and re-prioritize the items into a ranked list and report back to the Session.  CMT has an action to return with a list of potential above budget items.  The current suggestions summarized below in priority order with additional details following: 

1. Additional Needs: Personnel funds to cover child-care for required meetings ($??? – personnel)

2. Additional Needs: Fully-funding VBS ($1500)

3. Basic Classroom Maintenance (including Mildew and Floors): ($1000)

4. Bathroom Repairs: ($300)

5. Education Building Digital upgrades: ($4000)

6. Ideas: Multigenerational Mural Project ($150)
7. Ideas: Fall festival/trick or treat ($500)

8. Major Classroom Upgrades: Lighting Upgrade ($???)

9. Upgrade Playground: ($1500)

10. Major Classroom Upgrades: New Doors ($???)

11. Ideas: Portable planetarium activity at Advent ($500)
Detailed List

A. Playground Updates: ($1500)
a. Even out ground
b. Fix fence and gate
c. Fix picnic tables
d. Replace cracked ramp

e. Treat ants treat with something long lasting like "Over & Out" 2 weeks before VBS
f. Add a swingset

g. Add a shade
B. Basic Classroom Maintenance: ($1000)
a. Mildew inside outer wall of room 102
b. Strip deep clean tile

c. Anchor TV in room 102

d. New carpet needed for inside Ed bldg door by room 102
C. Major Classroom Upgrades:

a. New Doors ($???)

b. Lighting Upgrade ($???)
D. Bathrooms: ($300)
a. Fix door of 1st stall in girl’s bathroom--can't be latched shut

b. Fix middle bathroom in nursery
E. Education Building Digital upgrades: ($4000)
a. Add soundproofing partitions between computers

b. Add additional computers (2)

c. Add flatscreen displays synced to a table (two rooms)

d. Add flatscreen monitors for information and rebroadcasting (upstairs and downstairs)

e. Obtain video/still camera for multimedia out-reach opportunities
F. Ideas:

a. Fall festival/trick or treat ($500)
b. Portable planetarium activity at Advent ($500)
c. A multigenerational mural project ($150)
G. Additional Over-budget Needs:

a. Personnel funds to cover child-care for required meetings ($??? – defined by personnel)
b. Fully-funding VBS ($1500)
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