May 19, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met June 10th..  Attendees were: 1) Courtney Clifford, 2) John Jordan, 3)  Kathy Braeuer, 4) Kevin Wooten; 5) Janis Edwards and 6) Rev. Helen Rose Moore . We discussed and took action on the following items:

· Non Budget Priorities: 

We discussed prioritizing needs beyond are current budget would funds (form designated gifts) become available.  We discussed the use of such potential funds as being most helpful in two areas;  1) new phones and new phone system, and 2) additional training and personal development funds for staff.  Our future decision rest on the amounts available. Additional research will be conducted to generate a likely budge (administrative) for the new phone system and new phones.  
· Performance Review System - Management by Objectives (MBO) Process:
A draft MBO form ad process was reviewed verbally and then followed up in hard copy.  The draft forma and process will be reviewed further by the Personnel Team and will be reviewed for comment and feedback by the WPC staff over the next month (for potential rollout in August.
· Wedding Coordinator: 
       The  Wedding Coordinator position was discussed and potential strategies were examined 
       relative  to church needs.  Since no weddings are planned for next 6 months, this was deemed a 
       low  priority need.  Kevin Wooten will follow-up with Past Helen Rose and the Chair of the 

       worship Committee in coming weeks.
Respectfully submitted,

Kevin C. Wooten

Chair of Personnel Team
