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Motion #1: 

Form a Membership Coordination Team
It is moved that an ad hoc Membership Coordination Team be formed to coordinate the actions of the multiple groups with responsibilities for and sensitivity to the membership of WPC.  The minimum set of duties include;
1. Detailing roles and responsibilities for the affected groups ;

2. Developing a draft list of the causes of membership change for the last several years;

3. Developing a proposed list of actions to address on-going membership changes (if needed); 
4. Suggest which of the proposed actions should begin immediately and which should not be implemented until after a permanent senior pastor is called; and
5. Provide the information to a larger cross-section of the affected groups for completion and validation.
Background

 This motion is focused on the need to form such a task force and the global responsibilities of the team.  A second motion suggests the task force logistics (makeup, time frame, organization, parent committee).

Multiple groups (Board of Deacons, Membership Review Committee, Outreach Committee, Engaging Team, Youth Ministry Team, Children’s Ministry Team, Communications Committee, Staff, and Session) are independently working different aspects of the state of the WPC membership.  These groups need to understand what the others are doing and share information.  Also, it is critical that these multiple groups work to collectively understand the state and flux of the WPC membership.  There is also a need for these groups to harmoniously coordinate actions and maintain a collective awareness of the direction of the Holy Spirit.  Also, there is a short-term need for a visible center to focus discussion, actions, passion, and prayer as the membership changes.  
This short-lived activity should be viewed as the first step in a process to address the coupled needs of discipleship including enhancing church growth, connecting the members, and addressing the needs of the body.  Follow-on activities will be defined but not necessarily carried out by this team.   The Outreach Committee is  one logical place for these membership coordination duties to reside in the future.
Similar discussions and activities have been called for in the past but have not been acted upon, however time is now critical as: 

1. The PNC is active; 
2. The Outreach Committee is planning future activities as well as it’s own charter; 
3. Multiple groups have incomplete information and are performing uncoordinated activities;

4. Some members may be at-risk to drift from the church; 

5. A source of lost members may exist that might return; 

6. The SATF alignment planning is underway; 

7. Various actions to enhance communications and plan for increased use of digital technology are being considered; and 
8. Certain groups such as young adults, and early childhood families are nearing critical levels.  
Motion #2: (dependent on state of Motion #1)

Logistics of the Membership Coordination Team

It is moved that:

A. The Membership Coordination Team includes representatives from the following groups; 
1. Board of Deacons,

2. Membership Review,

3. Engaging Team,

4. Outreach Committee,

5. Communications Committee,

6. Youth Ministry Team,

7. Children’s Ministry Team, 
8. Staff, and 
9. Session .  

B. The PNC will have a standing offer to participate in meetings and correspondence;

C. The individual teams, committees, and boards will select their own members to serve on this task force;

D. The Membership Coordination Team will only provide recommendations to individual committees unless supported by direct Session action; 

E. The Outreach Committee will act as interface with the Session when necessary; and 

F. The team will organize itself and will set the schedule - subject to the boundaries of informing critical near-term activities and disbanding no later than six months after initiation(unless renewed by Session).
Background

The critical decision on the formation of a Membership Coordination Team and its primary duties is the subject of a separate motion.  This motion will be withdrawn or amended as needed based on the outcome of the motion to form a Membership Coordination Team.  
This task force will represent the groups that need to engage in the coordination of activities associated with current, past, and future membership changes.  

The intent is to leave this group to organize itself and set its own schedules and timelines subject to the need to support the most critical ongoing discussions and needs as well as known constraints due to planning schedules for major church activities and expected officer/leadership changes.   Critical ongoing activities that constrain the team schedule may include the following:
1. Discussions on the role of the Outreach Committee,

2. An active PNC, 

3. Near term actions that may be called for by this task force; 

4. Uncoordinated program planning by the affected groups; 
5. etc.
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