June 18, 2012

WPC Personnel Committee Report to Session 
The Personnel Committee met on June 13, 2012; in attendance were Courtenay Clifford, John Jordan, Pastor Helen DeLeon, and Kevin Snowden, representing the Youth Ministries.
We discussed the following:

1. After much discussion, we determined that the job description for the temporary youth ministry coordinator position is not mature enough to move forward with filling the position. The Youth Ministry Team will continue to work on defining the need and developing the job description.  Following this discussion, Kevin left.

2. Any remaining issues from Mark's retirement
3. We discussed plans for staff evaluations and for defining “measurable” objectives for each staff position for 2012/2013 Annual Performance Review process.
4. Helen agreed to develop feedback for the initial evaluation / pay raise for Dianne Saberniak, since early feedback and a $1.00 raise were agreed to during the hiring process.
5. Office Procedures for vacation tracking and approval need to be developed
6. Office Procedures for tracking and updating background checks need to be developed
7. Consolidation and audit of Personnel Flies 
8. The Wed. Night Dish Washer needs to have a background check, as is required for all people working at the Church.
Peace

Courtenay Clifford, Elder

Chair, Personnel Committee

