Stewardship and Finance Committee Monthly Report

June 15, 2011
The Stewardship and Finance committee met on Wednesday June 15 at 6:00 PM.  Members present for the meeting were Committee Chair Jimmy Spivey, Elder Randy Moore, Carlos Noriega , Roy Phillips , and Mike Stearns.  Elder Chris Kidwell, Rev. Dr. Mark Cooper, Treasurer Pat Koester, and David McDonald could not attend.
Summary of Committee Discussion and Activities:

Financial data for year to date 2011: 
[image: image1.emf]Net Income Net Expenditures 

(Actual – Plan) (Plan - Actual)

Jan 63666.67 63792.16 125.49 63666.67 50565.90 13100.77 13226.26

Feb 63666.67 59592.96 -4073.71 63666.67 61027.44 2639.23 -1434.48

Mar 63666.67 64518.32 851.65 63666.67 67747.61 -4080.94 -3229.29

Apr 63666.67 59837.26 -3829.41 63666.67 58130.59 5536.08 1706.67

May 63666.67 65937.18 2270.51 63666.67 85167.52 -21500.85 -19230.34

June 63666.67

July 63666.67

August 63666.67

Sep 63666.67

Oct 63666.67

Nov 63666.67

Dec 63666.67

YTD 764,000.04 313,677.88 318,333.35 322,639.06 -4,305.71 -8,961.18

YTD Net with 

2010 Carry Thru

5,220.51

2011 

WPC

Income Plan Income Actual Expenditures 
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2. Miscellaneous
a. The committee reviewed the May report of church finances.  Expenses for the month were on the high side (85K), but there were a couple of quarterly payments that are high, ( insurance at 15K and 1200 dollars Presbyterian per capita payment).  Overall we are 9k negative for the year, not counting the roll-through from 2010.  The roll through from 2010 gives us a 5k positive balance heading into June.  This is not a good posture considering the summer months have lower giving and much higher utility cost.  S&F encourages committees to not spend funds that are necessary in the next coming months until the fall attendance and weather recovers.    
b. Jimmy reported that the new designated funds policy with committee designations was sent to the session for review last month.  Since not all session members had read the material and there were many open questions, the session voted to table the motion.  The S&F team, believing that the June session meeting would be no different, and fearing yet another table motion, Elder Randy Moore volunteered to put together a short presentation to explain to session the updates.  Jimmy took an action to resend the policy to session and to let them know of Randy’s presentation.  S&F will move ONCE AGAIN to adopt the new policy and committee fund assignments.
c. Jimmy asked the S&F members to take on the role of presenting to session recommendations for a capital campaign to pay off the mortgage and repair the Fellowship hall.  Jimmy has asked Elder Chris Kidwell to be the lead.  The committee responded very positively and immediately had several suggestions and options for us to consider.   Some key points made were that the refinance of the existing loan will have to occur in April 2014.  WPC would avoid some cost, if we could have the mortgage paid by then.  Most felt like in this economic environment, paying it off in less than 2.5 years (April 2014) would be very difficult.   Having a professional consultant was discussed but it was decided that due to the low amount of dollars being discussed (~620K for mortgage plus FH repairs) that it would not be worth the cost.  Also the committee discussed options by looking at the staffing needs of the church (are we adding a sexton or not – if not there is more available funds).  A very rough estimate is that if we increased our giving by $170 to 200K per year (still making P&I payments) we could pay the debt off by the April 2014 date.  We would need to start no later than January of 2012.   The team set the goal of having options to Session by October 2011.
3. Past Action Status
none
4.  Motions for Session– Motion to session that the update Financial Policy be approved, with the acceptance of the responsible committee assignments.  
The next committee meeting is scheduled is Wednesday July 13th at 6:30 PM in parlor of the narthex.  
Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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