Stewardship and Finance Committee Monthly Report
June 2010
The Stewardship and Finance committee met on Wednesday June 21, 2010 at 6:30 PM.  Members present for the meeting were Committee Chair Randy Moore, Elder Jimmy Spivey, Rev. Dr. Mark Cooper, and Treasurer Pat Koester.   Chris Kidwell, Carlos Noriega, David McDonald, Roy Phillips, Mike Stearns did not attend.  
Summary of Committee Discussion and Activities:
Financial data for year to date: (Plot on last page of report).
[image: image1.emf]Net Income

(Actual – Plan)

Jan 64416.67 68161.37 3744.70 64416.67 48927.08 15489.59 19234.29

Feb 64416.67 49034.33 -15382.34 64416.67 69225.24 -4808.57 -20190.91

Mar 64416.67 78045.93 13629.26 64416.67 64712.22 -295.55 13333.71

Apr 64416.67 62154.19 -2262.48 64416.67 51720.41 12696.26 10433.78

May 64416.67 62982.58 -1434.09 64416.67 76689.38 -12272.71 -13706.80

YTD 322,083.35 320,378.40 -1,704.95 193,250.01 182,864.54 10,809.02 9,104.07

 Net
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2. Miscellaneous
a. Committee discussed the fees we are charged from Amegy Bank.  WPC pays fees on deposits, each check written, debit card use, etc…  The Treasurer informed the committee that the fees were consistent with commercial banking accounts.  However after much discussion the committee decided to go about our business as usual and not go to any extreme methods to avoid the fees.  The bank fees are part of our budget.
b. The WPC Treasurer brought up that the story telling event had two different accounts applied to it.  Pat had to readjust after the fact.  Lesson learned is when the session approves an event involving money, the event point of contact needs to contact the Treasurer to confirm the account the money collected should be applied.  S&F will include this in our policy update (see item 4 below).
c. The mission committee had some questions on the operations of memorial funds.  Purposes of funds and outlays are documented in the ACS system against each fund.  Mission committee was directed to contact Pat for questions regarding which memorial funds have been designated for mission projects.
d. S&F committee drafted this motion for session:  S&F committee moves that the names given by the Membership Review Team be removed from the WPC active member roll and that the remaining members be accepted as the new WPC active member roll.
e. The S&F committee is discussing the 2011 budget process.  Session committee 2011 budget inputs are needed in August to support the Stewardship campaign information sent to the congregation in September. Randy will draft a congregational letter for the stewardship campaign with the focus on importance of submitting pledges which enables accurate Session budget planning.  Fellowship hall is reserved for Oct 3rd Stewardship Luncheon. The budget approval special session meeting will be in November.

f. Treasurer Pat Koester will be on vacation June 23- July 14.
3. Action Status
a. None
4. Financial Management Policy Update:

FUNDRAISING EVENTS

1. The session must approve all fundraising events. Stewardship committee Elder will notify the Treasurer of approved fund raising events.

2. Each event that will generate cash or checks should appoint an Event Treasurer to discuss financial arrangements with the Church Treasurer including the following:
· ACS FUND to receive funds,

· ACS ACCOUNT to expend funds,

· Purpose for which funds are being generated (purpose determines the account),

· Account to which excess expenses are to be charged, and

· Arrangements to secure funds on event date(s)

3. The person (Staff, Session, Deacon, other) shall provide the Church Treasurer with the name of the Event Treasurer prior to the generation or expenditure of funds.

4. Receipts are not deposited to the Operations accounts: rather they are placed in a Designated Fund, Designated Mission Fund, or Exchange Fund.
5. Deposit of funds - Arrangements shall be made to deposit cash at the bank as soon as practical after the event. This means that:

a. appropriate fund/account must be available for the deposit. The treasurer will open an account, if necessary.

b. Funds placed in the safe must be counted (rolled, if necessary) and identified as to source. Funds shall be placed in a sealed envelope; a Frost Bank zipper bag is available. Name of the Event Treasurer shall be attached with a telephone number. List cash & checks separately.

c. Event Treasurer notifies Treasurer/Assistant Treasurer of funds in the safe.

6. Disbursement of funds: Insofar as possible, the Request for Payment with account no. should be submitted prior to the weekly writing of checks on Tuesdays. We should avoid writing manual checks that are not entered directly into ACS.

7. The Treasurer will provide Event Treasurer with a printed report of the account at month’s end.

The next committee meeting is scheduled for Wednesday July 14, 2010 at 6:30 PM in parlor of the narthex.

Respectfully submitted,

Jimmy Spivey,  Stewardship and Finance Committee
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