Youth Ministry Committee
Minutes for June 22, 2007 Retreat/Meeting

To encounter the loving God, to learn to be faithful followers of Jesus Christ, to share the Good News,

to change the world.


Request(s) for Session Action:  Request Session approval of Janice Smith-Bagheri to serve as a Sr. High Sunday School teacher.
Attendees:  Pam Millsap (Sr. High Youth Planning Team Chair), Nina Moede (Jr. High Youth Planning Team Chair), Watson Dupont (Elder), Chuck Moede (Elder)

After a time of sharing, the retreat officially began at 10:17 a.m. with prayer requests from each member and prayer by Chuck. 
The purpose of the retreat was to draft the guiding goals and objectives of the WPC Youth Ministry program, from entry at 6th grade through completion as a graduating senior.  Chuck reviewed the proposed plan, and the committee adopted the following approach:

A.
Define where we end up (the completion goals)

B.
Define where we start (the entry assumptions and expectations)

C.
Define how we get from B to A

D.
Define youth gifts and issues that A-C need to address
Additionally, the committee noted that C will involve maintaining proficiency in the objectives achieved and enable those who enter “en route” to “catch up.”

The committee drafted the goals and objectives for A and B, noting that the entry assumptions and expectations will need to be coordinated with the Children’s Ministry Committee so there is agreement between the two programs.  This will be worked once the youth teams have reviewed and commented on the draft expectations.
Action:  The YMC will work coordination and concurrence with CMC on the expectations for entering 6th graders.
After defining A and B, the committee defined the goals and objectives on a grade-by-grade basis for C, including those that transit multiple grades and identifying where significant ties exist for growth as the youth progress through the program.  As the committee worked through C, consideration was given to items that would be part of D and to incorporating, or capturing, that information.
The committee determined to send the draft goals and objectives to the members of both the Jr. High Youth Planning Team and the Sr. High Youth Planning Team, through the Chairs, for review and comment.  The committee will then consider the responses and inputs for potential revisions to the draft.

Action:  Chuck will type up the goals and objectives information generated and captured in the retreat, and send it to the committee members.

The committee had intended to also discuss and identify near- and long-term initiatives for the youth program.  There was agreement to defer this effort to another meeting.

The committee briefly covered some regular meeting items:

1. Briefly reviewed upcoming scheduled events and options for each group

2. Noted the committee will need to meet to select the 07-08 PYCC youth and adult representatives soon after the July 1st deadline for applications

3. Use Time and Talent information will be coordinated by each team’s Chair to avoid potential multiple requests/conflicts
4. Need to coordinate with the 4 youth attending Triennium regarding plans for reporting to the congregation on their experiences

5. Committee members will think about how a Youth Worship Team would look/work for discussion at next YMC meeting, as well as expanding WPC attendance in the services

Action:  Chuck will ensure both planning team chairs have the recently-generated Time and Talent information.

The YMC would like to note their appreciation to Daphne Riemer for her available and excellent support of the retreat, and acknowledge the significant contribution of the inputs provided by Pam Millsap.
The next YMC meeting is tentatively scheduled for Thursday, July 19th at 7:00 p.m.

The retreat/meeting was closed at 3:45 p.m. with prayer by Chuck. 
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