WEBSTER PRESBYTERIAN CHURCH

ADMINISTRATION COMMITTEE

REPORT TO SESSION

JUNE 2007

The Administration Committee consists of the Personnel Team, the Communications Team and a few other disparate areas such as office computer network administration. 

Personnel Team

· The Personnel Team met on Wednesday, June 20, 2007, in the Senior Pastor’s office.
· Robert Cravens, Carlos Noriega, Gene Fisseler and Mark Cooper were present.
· Kim Kinzler, Janis Edwards, Dennis Waehner were excused.
· Vacation, overtime, and sick leave records were reviewed.
· There was considerable discussion regarding staff efforts surrounding ACS maintenance and upgrade (see further discussion below).
Communications Team

· The Communications Team met on June 13, 2007.
· The team discussed their policy regarding brochures and publications “owned” by other teams.  The team agreed that the policy dictates that it is the responsibility of the team owning the brochure to design and create their brochure.  The communications team will serve as consultants to assist the owning team to the degree the owning team is comfortable.  If it is the wish of the owning team to have the communications team design and/or create the brochure, this can be arranged on an as-needed basis.  The communications team has final approval of all brochures to foster common “branding” across all products.  Given that policy, the visitor’s brochure and the new pew pads were reviewed and returned to the Fellowship and Welcoming team with suggested edits.
· The newsletter for July and August will be combined into one publication with the deadline for articles July 1, 2007.
· The website has been maintained throughout the month.  Bulletins are now available on the website (from the front page, “Worship” menu) the Thursday before the Sunday service.  Work on the next generation of our website continues.
Miscellaneous Computer

· The WPC database system (ACS) is undergoing upgrade to the latest version of that software this week.
· Daphne is attending ACS classes for two days in mid-July.
· The Administration committee is performing a study of WPC’s usage of ACS in an attempt to maximize our usage of this tool.  The first step, identifying and analyzing fields being tracked in the current system, is underway this week.
· The monitor on the guest computer was replaced in June from a member donation.
Respectfully Submitted,

Gene Fisseler

Reese Terry

Dennis Waehner
