Mission Team Meeting Notes
July 20, 2024

Team Members:
Kathy Dixon (Elder), Kimberly Glaus Late (Chairperson), Carrie and Jim McRay, Tom and Linda Sharon, Nancy Steger, Priscilla and Roy Stilwell
	Not attended – Carrie and Jim McRay, Elder Anya V.

The virtual meeting was called to order with prayer at 1:37 pm.

Reports:
· Family Promise – Nancy Steger:  
· We had a good week hosting from June30-July 7 despite some technical problems with the air conditioning in Bouton Hall, one day of the refrigerator and ice maker being out, and flooding in Bouton Hall. Heartfelt appreciation for Ralph Faxel and James in solving these problems. 
· This was a week when many of our folks were out of town, but it worked out with a couple of new people joining us. Our next hosting is Sept 29-Octoper 6.
· There is a coordinator meeting on July 30 where we will be talking about several new ideas to use while hosting I including parenting classes for the families

· ICM/Community Assistance – Kathy Dixon:  
· June total 30 requests through the website.  July 1-17 21 requests.
· ICM needs assistance with volunteer office/food pantry help.  Also have an open (paid) front office position.
· There is a request for assistance for clothing for children – Boy’s 11/12 shirts and pants size 5.5 shoes/ Girls’s 11-12 shirts and 10/12 in pants/shorts and 4.5 shoes

· McWhirter missions – Priscilla Stilwell: 
· The annual McWhirter Back-to-School Backpack drive has begun.  A total of fifty-one (51) filled backpacks were requested. 
· Volunteers have filled or partially filled 31backpacks and returned   them by July 14.  The remaining are being filled with supplies purchased through donations. 
· Filled Backpacks will be blessed during service on Sunday, July 28.  
· Our primary contact, the community support specialist, Lindsay Hoffman, has taken a position as a 2nd grade classroom teacher within the school district so we will have a new contact for the new school year.  Lindsay will introduce us in the next two weeks so we can arrange to deliver the backpacks the week of August 5th. 
· Need to begin looking to 2025 budget and financial needs.

· Change4Change – Kathy Dixon:  collection was today July 20.  As of most recent report of June 10, 2024, current balance is $1153.58 (doesn’t include June or July collection).

· Little Free Food Pantry – Tom: restocking of the food pantry has returned to normal.  Food has been ordered from Amazon, lots of food in the Gallery as well as the Fellowship Hall. People are using the food.

· Love Thy Neighbor homeless initiative – Phyllis:   

· Working on another partnership – “Just Women in Recovery” - which is a halfway house for women in recovery that is in Webster, Texas. 
· Question about project goals – quarterly or semi-annual activity?  How much should be budgeted for this project?
· Shoe Hospital Current Needs – Men’s tennis shoes:10 – 13 are the most needed, Men’s extra large t-shirts, shoe laces, cleaning supplies (Mister Clean Magic erasers and soft scrub)

· (PCUSA) Special Offerings – 
· Pentecost, WPC’s $1867.75 - 40% ($747.10) will be donated to the McWhirter Thanksgiving Food Drive to purchase the gift cards.  
· Peace and Global Witness Offering, to be collected on World Communion Sunday, usually the first Sunday in October (10/6/24).


· Mission Trip to Belize – June 30 – July 5, to interact with local children. Praying Pelicans Missions was a partner in the trip - ppm.org.  Asked India Allen to cut out the presentation to create video clip to use on website. Also looking how to use the Pines Presbyterian Church presentation from their website.

Open Actions:
· WPC Member Assistance – Currently on hold – 
· Tom Sharon reported that the pastors have continued to assist individuals, despite having no budget for this purpose.  The pastors have proposed that the Mission Team request a budget line item to provide funds for member care. Team has discussed that this might be better under Care Team as it is caring for members.  
· The team discussed the concept of an “Angel Program” in which congregational households (“angels”) could be called upon for a financial contribution when the pastors are aware of a congregational member need.  The household being assisted must be on the member rolls.

· Japanese Garden – Update – Stump removal, remove rocks, power washing will be happening this week!

· Plan for 2025 is to budget funds for planned projects to avoid having to ask the congregation for well-understood project funding.

· New Mission Initiatives policy – Roy Stilwell and Tom Sharon will work on this, to include policy for determining how new mission initiatives are determined.  
· Bulletin Board updates – Carrie McRae will support bulletin board updates. 
· Minutes for Mission – 
· Family Promise – Nancy Steger (August)
· Peace and Global Witness Offering (September)
· McWhirter – Thanksgiving food drive (October)

· Upcoming Mission meeting locations: virtual meetings through the summer
· August 18th – in person  with PNC meeting first – at the church Priscilla to reserve a room.
· September 15th – TBD
· October 20th – Kathy D. will be out of town



New Business:
· Urban Harvest Garden for WPC – proposal (from Sandra Murphy) for a combined EarthCare/Food Pantry mission, planting fruit/nut trees and edible berry bushes on the WPC campus.  Team consensus is to ask Sandra to work with EarthCare and bring back a proposal that includes cost.
· Priscilla reported that the Pastor Nominating Committee would like to have an information gathering meeting with the Mission Team in the August/September timeframe.
· Five Arts Friday (August 9) – Carrie McRay is directing a play about PTSD, plans to invite first responders.
· Communications 
· Newsletter articles – Sandra Murphy is the newsletter editor
· Love Thy Neighbor - Phyllis – Highlighting currents needs wrote one for Love Thy Neighbor and shoe project
· McWhirter - Priscilla Thank you note for congregation assistance in the Backpacks.
· Family Promise – Nancy general thank you note to congregation and Campus Management Team.
· Special Offering – Kimberly to report on the Pentecost Offering total $ where our 40% will be going.  

· Kathy working on the website, goal is to re-educate people about the team, and increase number of marquees, and overall current look at our mission activities..
· Shoe Hospital – Phyllis
· McWhirter – Priscilla
· Community assistance - Kathy
Items/Motions for Session:  None
Meeting closed with prayer at 3:56pm
