Webster Presbyterian Church  July 12, 2023
Called  Meeting of Session [footnoteRef:1]  Purpose: Organ repairs and Improvement [1:  Please open the session webpage to review on your own prior to meeting.
] 


Present: Keith Uffman, Mary Lawrence, Gary Mossman, Kristi Russell, Erik Kinzler, Pat Koester, Diane Kane, Michael Cooper, Vierra  and Anya Eszhevskaya, Al Strahan

Absent:  Jeannette Booher, Judy Ota, Jamee Wilson, Ed Tobia, Judy Brown
Visitors (without voice or vote)[footnoteRef:2]  Kevin Snowden,  [2:  The session must vote to give guests the right to speak prior to opening the meeting.] 

Quorum established at 7:01
Opened in Prayer By Pat Koester

Motion:  Worship Arts and Music Team moves that WPC enter into a contract (bid attached) with Shawn Sanders Pipe Organ Technicians Inc for organ repairs before the July 15, 2023  deadline Motion Passes

Motion: Finance Committee moves that Session approves transfer of up to $8,251.00 from account 8557 and up to $6,459.08 from account 8585 into account 8170 if or as needed to complete payments in the event that contributions do not satisfy the entire organ repair and refurbishment costs.   Motion passes

Keith then  held a discussion about a structural strategy to improve organization among all teams in the service of the Vision Statement.   “Operating Committee”  to provide synergy  Worship is the hub/ mission, family ministry, care, campus management, fellowship are the spokes

Finally, we are getting a number of visitors. We hopefully we welcome into the life of the congregation new members and friends. I will be looking for a handful of elders (to serve as welcoming committee)who can make calls very soon after we get names and contact information. 

Reports from visitors for attendance:
1. Worship but mainly the music program and the more formal service
2. Grace oriented messaging 
3. Coffee house and perception of friendliness
4. The commitment to the arts - that should not be ignored
5. A commitment to education
6. The perception is that the congregation quietly is inclusive. 
The Personnel Team will make a recommendation of a PCUSA minister to accept a call as Parish Associate at the August meeting. 

Motion for Adjournment 8:54 Motion by Michael Cooper, Seconded by Kristi Russell 
Closing Prayer y Mary Lawrence
