Webster Presbyterian Church
Worship Arts Ministry July 29, 2022
 
Present: Keith Uffman, Dan Walker, Mar Lawrence, Diane Kane, Jeannette Booher, Tamar Wasoian, Judy Ford

Absent:  Richard Kleiman, Geri and Glenn Foster, India Allen, Nancy Steger, Patty Eng
Visitors: Dennis Waehner and Joe Schwartz from Nominating Committee

Met to brainstorm about church leadership—the difficulty of find enough elders and deacons in the aging  population  Name advantages and disadvantages to transitioning to a unicameral board, or having trustees and special gifts  committees come from session, reduce the number of deacons and elders by class --in line with the Book of Order and Bylaws.  Keith will meet with Board of Deacons for a similar meeting.  
Joe suggested developing a process for recruitment—perhaps  start earlier to get slate
Deacons without benefit of a “board” will burn out and find it harder to find replacements---a reminder that how WPC cares for its members is a strength of this church

How to manage some of the worship details now that masks are off—signing in (maybe with qr code)  Tamar and Dan will look at this option of collecting info about visitors and potential new members 

Lunar Sunday 2022 is a wrap---147 people at am service (first time for many to hear a Baptist preacher),  about 500 at pm service.  Quite a party
Several families spoke to Keith, Missy, Kristy about returning to a service to “check things out”  Guess hosting did what was intended 
Science/Art talk on Aug 5  Still needs help with Silent Auction set-up

Closing Prayer by Keith

