Mission Team Meeting Notes
July 11, 2021

Team members attending:
Bill Dixon, Kathy Dixon (session representative), James Kinzler, Pat Koester, Kimberly Glaus Läte (chair), Keith Uffman (clergy representative)

Opening Prayer – 1:07pm

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – Bill reported that the Food Pantry has noticed an increase in food requests following TX decrease of unemployment benefits.  Resale shop has been turning a profit once again.  New truck will be purchased with a $100K donation.  House of Worship committee is about promoting ICM programs within their church communities; good place to develop a board member, need to think about likely candidates. Team discussed potential for partnering with ICM once monthly food distribution/farmers market at WPC parking lot.  Needs:  volunteers in the resale shop.
· Asylum seekers task force – Bill reviewed the proposal to host a family for one year (estimated expense of $30K).  Potential partners include University Presbyterian Church, Palmer Episcopal Church, St Philips Presbyterian Church, La Unidad11, Interfaith Ministries of Greater Houston Refugee Services, and Family Promise (for training).  Team discussed.  Next steps:  Kimberly to email mission team and ask for decision on support and moving forward to Session as a motion.
· Stimulus Check Fund Drive – Kimberly 
· Family Promise – Need a WPC board member, no families being served at present.  Friendswood Friends is a candidate for the Day Center.  Nov. 13 is Gala, to be held at Lakewood Yacht Club.  James offered to publicize volunteer opportunities to assist with build out of the Day Center at Friendswood Friends.   
· McWhirter School Supply Drive – 41 backpacks, deliver to McWhirter the second week of August. 
· Peru update – no update

Open Actions:
· Free the Captives Fun Run – pending report from Anya 
· Talent Show – pending report from Anya 
· Available designated gifts –   the team reviewed the May report of designated gifts and identified several accounts with $0 balance to be closed.  The accounts to be closed include 8152, 8155, 8310, 8323, 8325, 8363, 8364, 8388, 8391, and 8567.  Two accounts for McWhirter (8331, 8351) will be consolidated.  Reimbursement for McWhirter School Supplies will come from Missions acct. 8360.  Funds for One Great Hour of Sharing and Habitat for Humanity will be dispersed, along with the quarterly Presbytery pledge ($2000) plus the combined total from accts. 8379 and 8383 (Presbytery and Women’s Annual Conference, respectively).  These two accounts will then be closed.  Accts 8372 and 8373 for Presbyterian Disaster Assistance hurricane relief will be consolidated and sent to PDA, then those accounts will also be closed.

New Business:
· Coins for Christ offering – monthly offering to be used for hunger relief.  Could be used for food distribution/farmers market with ICM.  Need consensus from the Mission Team on process, how the money would be used, etc.
· Seafarers’ Center Christmas boxes – There are 50 boxes and wrapping paper at WPC.  Concept to hand out boxes in the Narthex on a Sunday, along with the list of items.  Best timing is to do this in October, with an intergenerational “wrapping party” once the shoeboxes are filled and returned.

Actions:
· New board member candidate for Family Promise and new House of Worship committee member for ICM
· Seafarers gift boxes:  box drive to be held in October, coordinate with Worship and Music, inform Session – Kimberly/Kathy
· Consolidation of accounts with Pat Forke – Kimberly 
· Pat will call Kitty Marquardt about Gifts of Joy
· Pat to follow up on 2021 Endowment disbursement to Missions acct. 8360

Items for Session – pending Mission Team consensus on the proposal for sponsoring an asylum-seeking family, Kathy to provide information on the Seafarers Gift Box Drive in October (information only, no motion required)
Newsletter – School supplies for McWhirter (Anya), board member opportunity for Family Promise (Pat).  Maybe blurb about ICM’s new truck and resale shop opportunities (Bill)??
Next meeting – August 8 at 1:00 pm, via Zoom. 
Meeting was closed with prayer at 3:15pm.


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Ezhevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	

	October
	Health and Wellness – Sandy Dwyer
	Peacemaking offering

	November
	Seafarers
	

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



