Campus Management Committee Minutes – July 22, 2021
Attendees: Jennifer Carr, Ken Thompson, James Kinzler 
Items for Information to Session:
COVID Update – Harris County has raised the COVID threat level to Level 2.  Level 2 signifies a significant and uncontrolled level of COVID-19 in Harris County, meaning that there is ongoing transmission of the virus. At this level, unvaccinated residents should minimize contact with others, avoid any medium or large gatherings, and only visit permissible businesses that follow public health guidance. Unvaccinated individuals should continue to mask, physical distance, and avoid all medium and large gatherings. Vaccinated individuals follow the latest local public health guidance on whether to also wear a mask while indoors in public places, in crowded outdoor settings, and for activities with close contact with others who are not fully vaccinated.
Please remind committees to ensure that doors are locked after meetings.

Meeting Actions:
Determine where to relocate shelving from what was in 101 closet and resource room?  James to check in with Bill Dixon.
There is a water leak above kitchen that is still active.  James will search for it on the roof.
Fuller Room next purpose could be adult Sunday school.  James to check with Ed Tobia and CE Committee on their input.
We need a cross church brainstorming effort on facility utilization in alignment with our vision. James to check in with Vision.
Create cart with drainage for the ice dispenser. Action by whoever gets there first.
Covid trends are not good.  James to look at the key trend and update Session.  Update to Session is included above.
Remind Session Committees, when CE doors are pegged open for any purpose, remember to lock back thereafter.
Updates on ongoing update work from Bill Dixon…
1. All the surface mounted camera and data wiring has been rerouted into the suspended ceilings.
1. A larger security monitor/TV was mounted to the wall adjacent to Liz Guyer’s desk.
1. Wiring for a fourth security camera was pulled at the time cabling was relocated.  Today we played with some potential locations for the last camera but will wait for input from the Campus Management team before mounting.
2. The image quality of the fourth camera is significantly better than the other three.  Consideration might be given to updating the existing security cameras.
2. I left the fourth camera in ceiling in the hallway outside of Julies office.  The power to that camera is unplugged at the DVR.
1. Painting in room 101 is complete.  
1. Painting in room 103 is largely complete.  Waiting for new cabinet doors Ken volunteered to make.  Some of the existing cabinets need another coat of paint (Saturday work day).
1. Painting in the bathroom area between 101 and 103 is underway.
1. Ed has hung a new light fixture in the closet of 201 and painted the ceiling.
1. Room 103 is ready for new (6) LED lights.
1. Resource room on the second floor is ready for new (6) lights.
1. League City Glass was in today to measure the shattered glass in the door facing Nasa Parkway.  We thought it would be replaced today but it had not been when I left around 1 PM today.  I asked them to also look at the cracked glass adjacent to the Japanese Garden.  The framing around that window has rotted and needs to be remediated prior to new glass being installed.  The Installers recommended putting in a pair of doors (which we may never open)  and a large transom in their place.  
1. The ceiling tiles between Bouton Hall and the breezeway between Admin and Ed Wing were replaced today.  Ceiling tiles in the following areas are pending:
10. Quilt Room/Brides Room/Old Fuller Office
0. Need 2 new light fixtures (assuming we will use the two we already have)
0. Need 29 ceiling tiles (we have 9), so total of 20 more
0. Need one new air return vent
10. Kitchen
