June 25, 2019
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, June 25, 2019, at 7:04 p.m.
Welcome and Call to Order were offered by Moderator Rev. Dr. Keith Uffman. 
A quorum was declared present consisting of the following:

· Senior Pastor Keith Uffman, Associate Pastor Helen DeLeon,
· Ruling Elders Allen Brown, Bill Dixon, Sandy Dwyer, Kim Kinzler, Pat Koester, Kimberly Glaus Late, Ross Looney, Bill Lopez, Chris Ramsay, Ian Russell, Kevin Snowden, Al Strahan, Ken Thompson, Ed Tobia; and
· Clerk to Session Melisa Ferguson.

The Session approved the agenda, with modifications.
The Session received a staff report from Pastor Keith:

· Pastor Keith shared with the Session the many interviews that WPC staff and members have been giving in conjunction with the upcoming 50th anniversary of the Apollo 11 lunar landing and WPC’s celebration of lunar communion.  Some of the interviews that have already taken place are: Presbyterian Historical Society, the Houston Chronicle, BBC World Services, Sojourner’s Magazine, National Geographic Magazine, BBC Wales, local network affiliates KPRC (Channel 13) and KHOU (Channel 11), as well as local PBS affiliate KUHT (Channel 8).  Several more interviews are upcoming.
· Summer is vacation time for the Uffmans, so they’ll be in North Carolina for several visits in the next two months.

· Stewardship planning is in works.  Plans are to have home visits/meetings this fall.

Allen Brown, chair of the Facilitation Team, gave a status update of the planning for our 50th anniversary celebration of the first lunar communion.  Retired astronaut and former WPC member Clayton Anderson will provide the sermon at the service on July 21.  Lunch will be provided in the Fellowship Hall following the worship service, an exhibit of members’ historical memorabilia and artifacts will be in Bouton Hall, and an historical program with numerous speakers, current and former members of WPC, will be held in the Sanctuary at 1:00pm.  The chalice will be displayed in the Narthex in a locked case and under guard.  The team is still seeking stories about the 1969 lunar communion and support of NASA, as well as artifacts and memorabilia for display.
The Session received a staff report from Pastor Helen:

· Pastor Helen is managing to stay alive while performing her duties for two full-time jobs!

Pastor Keith offered an opening prayer.
The Session and the Deacons read together the WPC Vision Statement, revised and approved by Session in June 2018.

Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
The Session heard a finance report from Finance & Stewardship (F&S) Committee chair Kevin Snowden.  Kevin stated that May was a low month for giving and we are still negative for the year.

Kevin Snowden briefed the Session on the status of the Capital Campaign projects.  Work is happening and all of the funds collected have been committed.  The exterior of the Sanctuary building and the Education Wing of the Administrative building facing NASA Parkway will be cleaned.  The Fellowship Hall roof is being replace, and the tower vent will be removed and sealed, well as the stained glass window resealed.  Until the exterior stucco has been repaired, no work can happen in the interior.  The new lights for the Sanctuary are ordered and enroute.  Work will begin on sealing the Sanctuary roof.

After discussion, the Session approved a motion to allow the removal of the decorative tiles on the exterior of the Fellowship Hall tower that form a cross and replace them with only stucco to benefit the long-range life span of the tower structure.  The funds saved by not replacing the decorative tiles will be used to clean the exterior of the Sanctuary building.

The question of the possibility of replacing our electronic sign was brought up.  The sign hardware is too old and cannot be repaired.  Replacement was not budgeted for 2109.  The issue needs to be brought up during this fall’s Stewardship campaign.

Ken Thompson, chair of the Campus Management Committee (CMC) discussed the condition of the two Sanctuary air conditioner units.  They have been described as being on “life support.”  The refrigerant must be refilled almost weekly to keep the room cool. Kevin Snowden (F&S) and Ed Tobia (a professional energy provider consultant) have been tasked with finding ways to finance replacement to these two failing units.  The Education Wing unit is also leaking refrigerant and needs substantial repairs.  A long-range plan for addressing all of our AC issues is needed by the time of the fall Stewardship campaign.

Pat Koester, chair of the Personnel Committee, presented an overview of the “Healthy Pastors, Healthy Congregation” program to the Session.  If we choose to participate, grant money is available to each pastors and the Session to participate in a financial literacy program, via the Board of Pensions.    The Session approved a motion to participate in the “Healthy Pastors, Healthy Congregation” program.

The Session approved a motion presented by Pat Koester, chair of the Personnel Committee, to revise the job description for Director of Family Ministry.  The revised job description is attached to these minutes.
The Session approved the Clerk’s Omnibus Motion that contained the following items:
Approval of Minutes – Approve the minutes of the following meeting(s):

· May 28, 2019: Stated Meeting of Session Minutes

	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of May 28, 2019
	404
	248
	 

	Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of June 25, 2019
	404
	248
	 

	Baptized persons who’ve not made Professions of Faith
	54
	 
	

	Total adults, children, and youth
	458
	
	


Church Life Milestones:

Births
· None.
Baptisms
· None.
Weddings
· None.
Deaths

· None.
Memorial Services

· None.
New Members

· None.
Pastoral Care Off Campus

· Elder Bill Dixon visited former member John Carr, brother of Jennifer Carr and Jamee Wilson, and Sonya Clement at St. Johns on June 21.

· Pastor Helen DeLeon officiated at a memorial service for David Owen (non-member) at Crowder Funeral Home on June 17, 2019.
The Session approved a motion to allow John Grady to serve as the liaison on behalf of the Session for Jessie Kuehner as an Inquirer for Ministry.  John has agreed to serve in this role.

Allen Brown passed around copies of the July 2019 issue of National Geographic Magazine, in which WPC is mentioned and a photo of the lunar communion chalice appears.
The Worship, Arts, and Music (WAM) Committee made a request for communion servers at the July 21 Lunar Communion celebration who have a NASA connection – those who work there, have a spouse or parent work(ed) there, etc.

Pastor Keith asked the group to share pastoral concerns in lieu of a Leadership Development activity.
The purpose of the meeting having been accomplished, a closing prayer was offered by Pastor Keith and the Session voted to adjourn at 8:47 p.m.

Respectfully Submitted,

Melisa Ferguson

Clerk to Session
Job Title:  Director of Family Ministry

Wage/Hour Status:  Part-time, Exempt

Accountability:  Head of Staff, Family Ministry Committee Chair, and Personnel Committee

Compensation:  Salaried, as set in Employment Agreement

Hours:  up 30 hours/week, schedule to be determined

Purpose:  The Webster Presbyterian Church (WPC) Director of Family Ministry will work in concert with the Head of Staff, along with other staff and the Family Ministry team, to create an innovative ministry for youth and children, along with grandparents, parents, and other adults, that meets the relational, spiritual, and moral needs for all involved.

Job Framework:
The Director of Family Ministry will gradually create a ministry to align with the WPC Vision Statement.
The Director of Family Ministry will focus on programs that foster belonging to and developing a Christian community with grandparents, parents, guardians, children, and youth through the age of college graduation.

The chief aim will be to integrate family ministry into the broader life of the church.

A second aim will be to engage adults with children and youth, as well as provide activities/opportunities primarily for children and youth.

The Director of Family Ministry will draw alongside others, including faith-based groups as well as nonprofit organizations to do beautiful things for God.  Examples of such activities could include: care and concern for the earth, acts of mercy and justice including befriending the poor, artistic expression and scientific ideas, and work with interfaith communities.

The Director of Family Ministry will be free to experiment with new programs that foster a deep sense of belonging within the Christian community.

The Director of Family Ministry will work to provide and participate in activities throughout the year with families, youth, and children, to include special activities in the summer.

Responsibilities and Duties:
Together with the Head of Staff schedule regular meetings to clarify plans, challenges, and needs associated with the work of family ministry.

Support Family Ministry Committee meetings to help them create, implement, manage, coordinate, and budget for programs that include interested grandparents, parents, adults, youth, and children.

Recruit, train, and sustain leaders who will help in the organization and leadership of particular family ministry programs and projects.

Work with the Family Ministry Committee to provide details and communication necessary to develop a Family Ministry program within the overall programming of the ministry plans for congregation life.

Support a music and arts ministry with the Worship, Arts, and Music (WAM) Committee and the Music staff.

Work to develop ministries such as an acolyte ministry in concert with the WAM and music staff.

Coordinate childcare for all events where childcare is required.

Coordinates service offering ushers for 5th Sunday.

Ensure adherence to the WPC Child Protection Policy.

Relationships:

This position is hired by the WPC Session through the Personnel Committee with input from the Family Ministry Committee.

Relates to the Family Ministry Committee as a coordinator/director and provides leadership to assigned youth committees; relates to congregation as pastor/director; relates to the community as a religious and spiritual leader.

Accountability:

This position reports to the Head of staff.  This position is accountable to the Session who, through the Personnel Committee has responsibility for all personnel actions.  This person is member of the Family Ministry Committee and works with the assigned Family Ministry Elder(s) in carrying out the responsibilities of this position.  Receives guidance from the Head of Staff about the vision and strategic planning.

Evaluation:  Performance reviews will be conducted annually by the Personnel Committee of Session, the Family Ministry Committee, and the Head of Staff.  The Personnel Committee will annually review the adequacy of compensation.
Approved by WPC Session  June 25, 2019

Joint Committee:  B. Dixon, P. Koester, B. Lopez, L. Snowden, A. Strahan, K. Uffman

[Representatives from the Vision Team, Personnel Committee, Christian Education, and the Head of Staff]

Previous committee also included:   G. Foster, K. Glaus Late
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