June 26, 2017
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a stated meeting on Tuesday, June 26, 2017.
Welcome and Call to Order by Moderator Rev. Dr. Keith Uffman at 7:02 p.m.
A quorum was declared present consisting of the following:

· Pastor Keith Uffman and Associate Pastor Helen DeLeon,
· Ruling Elders Garrett Allen, Michael Cooper, Sandy Dwyer, Anya Ezhevskaya, John Grady, Pete Koester, Mary Lawrence, Chris Ramsay, Kevin Snowden, Susan Stearns, Ken Thompson, Ed Tobia; and

· Clerk to Session Melisa Ferguson.
The Session approved the agenda.
Pastor Keith led the group in a Spiritual Leadership Development activity, the focus of which was Church Facilities and Space and Church Growth.  Citing Exodus 25 and 31, he reminded us that where we worship matters; buildings do matter.  The scripture gives us instructions to prepare for the future and reminds us of the importance of sacrificial giving.  The most disrespectful thing that we can do is let “this thing” (our church) fall into dissolution.
Elder Mary Lawrence offered an opening prayer.
The Session heard a staff report from Pastor Keith about his plans to travel to Colorado to visit several churches to see what they’ve done to grow, including House for All Sinners and Saints, founded by Nadia Bolz-Weber.  He will also hear his daughter preach while there.
The Session heard a staff report from Pastor Helen about her preaching and moderating activities at several churches in the greater Houston area.  In August, she has been invited to preach by our new partners in the Family Promise, the Bay Area Unitarian Universalists Church.
The Session heard an announcement from Family Ministry Elder John Grady that the Family Ministry Committee is restructuring.  John also acknowledged that Elder Garrett Allen had just returned from the 2017 Youth Mission trip.

The Session received a report from Stewardship & Finance Committee Elder Pete Koester for Treasurer Carla Yager.  May was a good month, financially speaking.  One member paid their 2017 pledge for the entire year.  Last year we were in the red at this time.

The Session approved the Omnibus Motion that contained the following items:
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of May 23, 2017
	447
	276
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+0
	

	     Profession of Faith & Baptism
	+ 0
	+ 0
	

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 0
	- 0
	

	Membership as of June 25, 2017
	447
	276
	 

	Baptized persons who’ve not made Professions of Faith
	59
	 
	

	Total children, youth, and adults
	506
	
	


Church Life Milestones:

Births
· None.
Baptisms

· None.
Weddings

· None.
Deaths

· John Vandervort, spouse of member, June 6, 2017.
Memorial Services

· None.
Pastoral Care Off Campus
· None. 

Minutes for the May 23, 2017, stated meeting of Session will be offered for approval in the July meeting.
The Session heard the following reports from committees:
· The Worship, Arts & Music (WAM) Committee proudly announced the events surrounding this year’s Lunar Communion celebrate, kicking off on July 16.  That day will feature the debut of the space-themed art quilt display.  The display includes voice recordings of the artists, plus recollections and readings by WPC members with connections to the space industry and Johnson Space Center (JSC) community. Public open house offerings, a discussion about the artist and creation processes with a reception and music are planned, plus other activities.

· The Mission team requested volunteers to support the July 2-9 session of Family Promise.

The Session approved a motion from Worship, Arts & Music (WAM) Committee to approve the baptism of Cameron Kyle Boyer, born in Webster, TX, on August 13, 2006, and of Kaylee Annison Boyer, born in Webster, TX, on January 16, 2014.  Cameron and Kaylee are the son and daughter of Darren and Beatrice Boyer and the grandchildren of Ed and Anna Mae Boyer. Rev. Helen DeLeon will officiate the baptism on a To Be Determined (TBD) date.

The Session approved a motion from the Stewardship & Finance Committee moves to adjust the terms of the loan from the WPC Endowment Fund to include the payment of interest at the rate of 3.25%.

The Session elected commissioners for the July 15 Quarterly Meeting of the Presbytery, to be held at the First Presbyterian Church of Sugar Land.  The commissioners are: Ken Thompson, Michael Cooper, and Sandy Dwyer, and a fourth person to be identified when they volunteer.
The Session approved a motion to commission an ad hoc team to determine a Strategic Alignment for our future.  The team will consist of John Grady, Susan Stearns, Coco Motley, George James, and co-chairs Lynn Snowden and Kevin Wooten. The newly-commissioned team determine their charter and goals and report to the Session monthly.

As a first step towards realigning our operations, Pastor Keith announced that the Adult, Children, and Youth Education Committees have been combined.
Pastor Keith requested extending an invitation to the 2017 Nominating Committee chair, Mike Bradley, to the July stated meeting.

The Session voted to extend the order of the day by 15 minutes at 8:58 p.m.
Pastor Keith led the Elders in a discussion about how churches “grow.”  Some topics discussed were ho  to attract young people with technology, how to grow using off-campus activities, how to use Third Place Design Principles, all the while planting a “new” church inside the old one and assure the older folks that care will still be a part of our church.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, the meeting was concluded with the Elders offering a popcorn prayer about how each would like to be a part of growth.

Session voted to adjourn at 9:10 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
3

