WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.     June 23, 2015     WPC Meeting Room

I. Welcome & Call to Order (Moderator) 7:08pm
II. Declaration of Quorum (Clerk) 
· A quorum was declared.

· Excused absences: Scott McNeill, Jim Young, Lynn Godwin, Pete Koester, Katy Rendon
· In attendance: J. Spivey, M. Ferguson, C. Motley, S. Stearns, L. Snowden, D. Kane, K. Dupree, Anya E., G. James, H. DeLeon (Moderator), A. Cianchetti, T. Le Cara, A. Taylor,

III. Approval of Clerk
· It was moved to elect George James as Clerk Pro Tem.  

· The motion was seconded and passed.  

IV. Devotional (Helen)
· H. DeLeon asked the body to answer the following question: “Where have you seen God at work in Webster PC this week?”.
V. Approval of Agenda (Session)
· Moderator reminded the Session to post committee reports by Thursday before meetings on Tuesday.
· Proposed agenda was updated by adding verbal reports from Personnel, Communication, and Adult Ministry Team.

· It was to accept the updated agenda.

· The motion was seconded and approved. 
VI. Pastors’ Reports (Helen)
· Helen reported that Keith in transition back to Houston but anxious to get here and get started.    
· Helen reported on her attendance at the meeting in Albuquerque entitled “Movies and Meaning”.  The group reviewed several movies and then discussed the meaning within.  Of note was a preview of "Last Days in the Desert". A 1st century family living in the desert encounters Jesus returning from his 40 days in the desert.  The artist who created the movie believes that he may have the vision to create the movie but the audience is required to give it meaning.  Helen felt that WPC should have a group see this movie and discuss it when it is released.
· Helen reported that twice in recent days, she has participated with groups of Muslims in their fast-breaking celebrations.
VII. Omnibus Motion (Clerk; see attached motion)
· Suggested update to the May 26, 2015 minutes included adding Helen DeLeon as in attendance. 

· Suggested update to Church Life Milestones: Deaths is to add the date to note concerning Edna Arnold.  

· Suggested update to Memorial Service is to add date and officiant.  
· It was moved to accept the updated omnibus motion.  

· The motion was seconded and approved.
VIII. Clerk’s Report
· None 
· It was noted that the Clerk Pro Tem did not check for correspondence.
IX. Treasurer’s Report 
· Church expenses went negative last month, but not unexpected in summer months.
· June had a couple of big gifts.
· Balanced budget numbers are loaded.
· New financial webpage loaded with expected information.
· D. Kane question: April big attendance but low giving – should we be worried about that trend.  J. Spivey recognized a cut-and-paste error as May numbers reported as April.  Treasurer stated that the error will be corrected and the updated treasurer’s report will be loaded.  
· A. Ezhevskaya question: Is the budget chart is only thing shown on the website? Is there a plan to load the rest of the data for the congregation?  A couple of folks responded that all of the data might be confusing for the congregation.  
· The A. Ezhevskaya question and discussion led into the Financial Discussion: topic that was within New Business below.  The moderator stated that ideas about engaging the congregation should not be implemented until the Senior Pastor is involved however if we have ideas then they should be discussed.  J. Spivey stated that the Senior Pastor has some ideas on giving that has been discussed within Stewardship & Finance.  
· S. Stearns asked about feedback from vision letter.  The response form the group was that some people have been asking who is getting fired and that this mindset needed to be cleaned up in those discussions.  Also, other people in the group have said that it didn't say anything.  Another comment was that some people may have raised anxieties about staffing in particular.  It was reported that some people wanted to see “the plan” and its implementation, which had to be countered with the message that this is a three year project.  
· S. Stearns also commented that we should have more information for the congregation as A. Ezhevskaya suggested in her upload for the Financial Discussion topic in this meeting.  It was asked if there could be a discussion of the financial issues at the Summer Fellowship gatherings.  M. Ferguson stated that the Fellowship Committee would not accept adding to those events.  It was reported that special home meetings are being set up to allow discussions between the pastors and the congregants – including financial issues.  These are being set up by the deacons.
· The moderator stated that we should be as open and transparent as possible.
· C. Motley reported that Deer Park Methodist Church retired $900,000 in three years with 103 members. 
X. Committee Reports and Motions (time-sensitive items only or items not included in posted reports)
· Youth Ministry Team Motion: It is moved that the YMT annual fundraiser be moved to November.  
· Rationale: This move will help parents to be able to decide what trips they can afford to send their children on.  This month also seems to be the least active for most of our youth with extracurricular activities.     
· No representative of the Youth Ministry Team (YMT) was present. 
· A. Taylor assessed the current fundraiser list and found conflicts.  
· It was moved to defer the Youth Ministry Team motion until a Youth Ministry Team Elder is present to represent the motion.   This motion was seconded and passed.
· Communication Committee:  
· Lifetouch has been selected as the contractor for the pictorial directory.  
· The week of October 18 has been reserved for use of the camera by the contractor for the pictures.  There was some comments by the group that a week may not be long enough.  However, it cannot be much later if time is allowed for orders in time for Christmas cards.  It was suggested that Communication go ahead and reserve the meeting room for that week.
· Lifetouch does have a division that specializes in church directories.  Producing the directory is to be free to WPC as they get their money by selling individuals portrait packages.  Everyone gets an 8x10 as part of the process.
· Adult has Reformation Sunday activities at the end of that week.  The Free the Captives Event should be on 10/10 and not an issue.
· Personnel Committee: 
· Child Protection Policy final reading and final vote is planned for July Session Meeting.  
· Final comments are due by July 14th to the Personnel Committee.  
· The Moderator requested a message be sent from the clerk to the Session members.  
· Personnel Committee: 
· L. Snowden reminded the Session that July 12th is the called meeting for the first round of vision work.  
· D. Kane reported that the Senior Pastor has requested a Worship & Music meeting on July 12 as well.  
· K. Dupree stated that the session to training volunteers for Summer Enrichment is also scheduled for July 12 and there is not a good opportunity to later and still be ready for the program start.  
· The Moderator suggested that the called meeting should be placed on the calendar as soon as possible so that all these conflicts can be resolved.  
· Adult Ministry Team: Although it was previously reported during the devotional, T. Le Cara reiterated that there were 13 participants in the last Open Door Class, which is an extremely high number.
· Adult Ministry Team: The AMT including the Senior Pastor have been planning a series of on-going quarterly workshops.  
· T. Le Cara provided a handout showing additional details including a typical schedule: Friday night supper followed by workshop session 1, Saturday morning breakfast followed by workshop session 2, a Saturday morning break followed by session 3 and lunch, a Sunday Morning Class session, and possibly a worship component. 
· It was stated that the AMT needs to find income for food and honorarium as these expenses are not budgeted.  The expenses are expected to be around $20 per family to cover food.  Approximately a $500 honorarium is expected.  No travel is expected for the first two quarterlies as these will be local for the speakers.   
· Coordination suggestions were provided from several ministry areas.  It was suggested that food preparation needed to be coordinated and it was reported that caterers are not allowed to use the kitchen.  Since these workshops had a significant possibility for external interest, it was suggested that coordination with the Communication Committee needed to be undertaken.  Planning and coordination for childcare also needed to be undertaken otherwise a significant segment of potential attendees might be excluded.  
· The first workshop planned is for August 28, 29, 30. C.S. Parsons will be the speaker and the topic would be The Counterintuitive Gospel.  This workshop would include the Senior Pastor’s installation service. 
· The second workshop planned is for Oct. 23, 24, and 25.  Tom Currie would be the speaker with the topic of church history.  This is also Consecration Sunday.  A. Taylor reported that Oct. 25 is the scheduled Crop Walk.  This is not on calendar yet but has to be that date but is unlikely to be a major conflict.
· Adult Ministry Team: T. Le Cara reported that the Painting the Stars Science themed Sunday morning class will happen this summer to allow the AMT to assess the program before offering it as an outreach effort.
XI. New Business
· Financial Discussion: PR, fundraisers, open dialogue with the congregation, etc.
· This topic was suggested by A. Ezhevskaya, who also uploaded a more detailed description to support the discussion.
· This was covered in part during the Treasurer’s Report.  However, additional discussion will occur at a later time when the Senior Pastor can participate.
· Saturday July 18, 2015: 
· Anya Ezhevskaya and Lynn Snowden agreed to act as commissioners for the Presbytery Meeting at Woodlands Community PC, Houston.  

· It was moved that Anya Ezhevskaya, Lynn Snowden, and a third elder appointed by the Senior Pastor would act as commissioners at the July 18, 2015 Presbytery of the New Covenant Meeting.  
· The motion was seconded and passed.
· On July 25. 2015 George James agreed to act as the third commissioner and was appointed by the Senior Pastor.
· Sunday July 19, 2015: Communion Servers for Lunar Communion 
· D. Kane provided a short synopsis of Lunar Communion plans.

· Of note was a plan to use communion servers with a connection to NASA. The body provided suggestions for other elders and deacons with NASA connections who are not sitting elders.   
· Youth Ministry Team: Celebration of Appreciation 

· A YMT elder was not present to support this item.

· The Clerk Pro-Temp reported that this was a plan to hold a celebration of appreciation for Youth Intern Elizabeth Noriega.  

· The moderator suggested that the YMT send out an advance email to the Session when details are available.

· Approval by the Session is not needed if fundraising is not involved. 
XII. Upcoming Meeting Dates
· Sunday July 12, 2015: Called meeting to hear the Personnel visioning report.
· Saturday, July 18, 2015: Presbytery of the New Covenant Meeting
· Tuesday July 28, 2015: Stated Meeting of Session.  7:00 p.m., Meeting Room

XIII. Motion for Adjournment & Closing Prayer
· It was moved that the June 23, 2015 called meeting of the Session of Webster Presbyterian Church be adjourned.
· The motion was seconded and passed.  
· After a closing prayer, the meeting was adjourned at 8:39pm.
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