July 22, 2014

Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, July 22, 2014, in the Meeting Room.  The meeting was opened with prayer and a devotional by the Moderator, Reverend Helen Rose Moore, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Interim Pastor Helen Rose Moore; 
· Associate Pastor Helen P. DeLeon; and,
· Ruling Elders Jimm Cooper, Kaylin Dupree, Melisa Ferguson, Diane Kane, Scott McNeill, Marjorie Seiter, Jonathan Snowden, Lynn Snowden, Ann Taylor, Ken Thompson, Kevin Wooten, Carla Yager, and Jim Young.
Ruling Elders Janis Edwards, Lynn Godwin, George James, Katy Rendon, and Ed Tobia were excused.  
Trustee Mike Stearns, Treasurer Jimmy Spivey, Clerk of Session Gene Fisseler were also present.

The agenda was approved.

Special Gifts & Memorials Committee – Trustee Mike Stearns, chair of the Special Gifts & Memorials Committee, delivered a half-hour primer on financial gifts to the church (not pledged giving), the Committee’s role in reviewing such gifts, the types of accounts used to handle such gifts, the Session’s role in managing such gifts, and the church’s policy regarding unspent monies in the accounts.  Members of Session asked good questions and Mike provided thorough responses.  Chairs of Session committees were reminded that they need to supply the Committee with their “outside the budget” funding priorities in order for the Committee to advise families and individuals of the most appropriate ways of supporting the church through special gifts.

Pastors’ Reports  
· Pastor Helen Rose Moore reported that a meeting will be convened at First Presbyterian Church in Galveston at 7:00 p.m. to provide an overview of the actions and outcomes at the recent General Assembly meeting in Detroit.
· Pastor Helen P. DeLeon, just back from the mission trip to Peru, shared that both churches involved were transformed by the experience, WPC has been invited back, and the group of individuals who gathered for their farewell meal together looked like the “beloved world” we seek.
Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session approved the Minutes of the June 24, 2014, Stated Meeting of Session.
· Ratification of Previous Electronic Vote – The Session ratified a vote taken electronically since the previous stated meeting.

The Session voted to:
1) honor Diane Kane’s request to rescind its earlier vote to elect her to serve as Commissioner at the July 19, 2014, Stated Meeting of Presbytery due to unexpected personal schedule developments; and, 
2) elect Elders Lynn Snowden, Jennifer Carr, and Jonathan Snowden as Commissioners representing WPC at the July 19, 2014, Stated Meeting of Presbytery in College Station.
· The Session approved the removal from the Church Rolls of the name of Barbara Colovin who passed away on July 20, 2014.

· The Session approved the transfer of membership of Jennifer Paden to the First Presbyterian Church, Clinton, South Carolina.

· The Session received the Clerk’s report:

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of June 24, 2014
	510
	309
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 1
	+ 1
	P Tremble   

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 4
	- 2
	J Armstrong; C Anderson, S Anderson, C Anderson

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 1   
	B Colovin

	Membership as of July 22, 2014
	506
	307
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	74
	 
	(-1) S Anderson

	Total children, youth and adults
	580
	
	


Church Life Milestones – The Session acknowledged the following milestones in the life of the church:

· Deaths – Long-time WPC member Barbara Colovin passed away July 12, 2014

· Memorial Services – A memorial service for Barbara Colovin was held on July 17, 2014; Pastor Helen Rose Moore officiated

· Celebration of Communion outside of worship – Pastor Helen DeLeon celebrated communion with Marjy and Joe Fulton in their home; Deacon, Marjy, served as communion assistant.

Committee Motions

· The Session received the Membership Coordinating Team roster and directed the Team to select two at-large members from the Congregation, appoint chair and vice-chair for the team, and initiate information gathering tasks.  The roster includes Kim Harano (Board of Deacons), Anne Waehner (Membership Review Committee, Board of Deacons), Freeman Gregory (Outreach Committee, Board of Deacons), Coco Motley (Communication Committee), Al Manson (Welcoming Committee), Lynn Godwin (Youth Ministry Team, Session), Catherine Spivey (Youth Ministry Team), George James (Children’s Ministry Team, Session), Jimm Cooper (Membership Actions Lead, Session), Marjorie Seiter (Membership Trends Lead, Session), Jonathan Snowden (Roles and Responsibilities Co-Lead, Session), Janis Edwards (Roles and Responsibilities Co-Lead, Session), and Pastor Helen Rose Moore (Staff).

· The Session voted to direct the Treasurer to set up ongoing designated accounts for the Mission Committee to receive funds from the Free The Captives fundraising effort.
· The Session voted to direct the Treasurer to set up an ongoing exchange account for the Mission Committee to receive funds for Presbyterian Disaster Assistance – Children’s Border Crisis.

· The Session voted to approve the Wedding Coordinator Job Description, as amended during discussion, that was posted on the Session web page
Committee Reports

· Personnel – Kevin Wooten invited Session members to actively participate in church staff performance reviews by submitting any input they may have regarding members of staff with whom they regularly interact.
· Mission – Ann Taylor presented the Mission Committee’s considered response to the Strategic Analysis Task Force report.
· Campus Management – The Committee reported on the recent discovery of water damage in the Education Wing and next steps to determine the significance and scope of needed repairs.
Old Business

· Session received a report from its members who attended the recent Stated Meeting of Presbytery.
· Session members discussed and agreed to postpone hosting a Presbytery-wide “day of study” until the scope and extent of building water damage repairs are better understood.
· The discussion regarding action regarding the letter of commitment to PCUSA circulated earlier was once again tabled to a future meeting of Session.
New Business

· Due to the late hour, Elder Jim Young asked that his motion to create and operate a curbside, free library on church property to serve neighboring adults and children be discussed at a future meeting.
Upcoming Meetings

· Stated Meeting of Session, Tuesday, August 26, 2014, 7:00 p.m., Meeting Room
The business of Session the being completed, the meeting was adjourned with prayer at 9:30 p.m. 

Gene Fisseler









Clerk of Session
