Children's Ministry Team Status – July 22, 2014
1. Mold has previously been found in the Nursery rooms, which has prompted a temporary move over the last few weeks to an alternative location.  However, after the recent rains, the mold problem has expanded and is requiring more extensive action by the Campus Management Team.  A joint meeting was held between the CMT and Campus Management on 7/18/14.  It is necessary to move the nursery farther form the affected areas and to a location that can be maintained for a longer stay.  Hence, the Nursery will be taking over the Meeting Room and Gallery for the foreseeable future. This is obviously a critical issue of whole church interest that will drive expanded discussions on facilities repair and require volunteer labor.
2. Campus Management is leading the effort to understand the type of mold and develop mitigation plans.  Volunteers are being sought to deal with the issues as needed.  The first volunteer workday is scheduled for 7/20/14 and will focus on moving all non-affected nursery furnishings to the Meeting Room and Gallery.  Additional workdays and volunteers will be sought once mitigation plans are in-place from the Campus Management Team.  
3. An August newsletter article has been submitted to inform the congregation of this need.  The content of the article is provided below:
“Children's Ministry Needs Volunteers

The Children's Ministry Areas of the Education Building have some critical near-term needs for maintenance. The Children's Ministry Team is working with the Campus Management Team to get these projects underway and completed this month. The Nursery will be taking over the Meeting Room and Gallery for the foreseeable future. The exact date for the next workday is not yet scheduled as we have to find out what kind of mold we are dealing with first.  We anticipate that there will be significant needs for work support but the actual tasks to be performed will depend on the mold findings.

Hence, there are critical workdays that will need to be staffed in August. However, neither team has the hands necessary to take care of these issues without volunteers from the WPC community.

If you are moved to help provide for the youngest of our own, please contact Linda Smith-Gregory, George James, or anyone on the Campus Management Team.”

4. The Classroom and Hallway Mural proposal was also discussed with the Campus Management Team.  The implementation of any actual murals will need to wait until the mold assessment and mitigation activities are complete.  However, as a result of the mold situation, there is a need to begin actual planning of the mural activities as soon as possible.  This need arises from the fact that major sections of Ed Building walls may end up needing refurbishment and the final painting will need to be performed in a manner conducive to the mural plans.

5. The July CMT meeting is typically not held and the August meeting is the next planned meeting.  VBS debriefing and 2015 planning initiation will be major topics.
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