August 21,, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met August 12th.  Attendees were: 1) Courtney Clifford,  2) John Jordan,  3) Kathy Braeuer, 4) Janis Edwards, and 5) Rev. Helen Rose Moore. We discussed and took action on the following items:

· Performance Appraisal 2014
 Plans were made to distribute letters of solicitation to the Session requesting feedback on WPC   

 staff and pastors.  Also discussed was the solicitation letter to be sent in August asking staff and  

 pastors to self evaluate in  preparation for appraisal meetings.  Feedback for staff and Pastors is 
 planned to be received by September 1st.
· Review of Proposed Management by Objectives (MBO) Process:
The committee decided, in concert with Pastor Helen Rose, that the implementation of the proposed system should wait until there is a new Head of Staff.  However, it was agreed that the new system should be introduced, discussed, and adjusted with the input of the staff. 
· Wedding And Reception Coordinator: 
        The  Wedding and Reception Coordinator job was discussed relative to a surfaced candidate.   

        Plans were made to schedule an interview with the candidate and Helen Rose Moore, a 
        Personnel Team representative, and representatives from the Worship staff and committee in mid 
        August.

· Sexual Misconduct Policy
       Conversations between the Presbytery and the WPC PT team have concluded that the book of 
       order requires a more comprehensive policy involving sexual misconduct than what WPC 
       currently has in the context of the Child Protection Policy and the WPC personnel policies.  
       Thus, using materials provided by the Presbytery, a new policy will be constructed for review 
       and adoption by the  Session.
· Donated Copier
       A donated copier will be given to WPC and placed in the robe room for use by the choir and the 

       worship committee.  The Personnel Team will investigate the cost of covering this donated copier 
       in its current maintenance contract, and adjust next year's budget accordingly. 
Respectfully submitted,
Kevin C. Wooten

Chair of Personnel Team
