July 18, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met July 8th..  Attendees were: 1) Courtney Clifford,  and 2) John Jordan.  Kathy Braeuer, Janis Edwards, and Rev. Helen Rose Moore were not in attendance. We discussed and took action on the following items:

· Performance Review System - Management by Objectives (MBO) Process:
The committee reviewed the proposed form and made modifications, shortening the form by about 30%.  The committee discussed the need to determine whether or not there was time to have Pastor Helen Rose work though the process of establishing job elements and position standards, while maintaining the August 2014 timeframe for collection and feedback of performance information.  It was decided to allow this decision to be in concert with her time commitments.
· Wedding Coordinator: 
       The  Wedding Coordinator job description position was discussed and reviewed.  The title was 
       recommended to be changed.  The committee had no recommendations except to coordinate with 
       the worship committee to ensure  proper wording and matching terminology with the policy.
Respectfully submitted,

Kevin C. Wooten

Chair of Personnel Team
