
Motion to Approve Membership Coordinating Team Representatives
It is moved to accept the representatives (see lists below) to the membership Coordinating Team and allow the team to begin activities in support if it’s charter including the selection of two at-large members, filling chair and vice-chair position from within the team, and initiating information gathering tasks.

Membership Coordinating Team Representatives:

Kim Harano – Deacon

Anne Waehner – Membership Review Committee and Deacon

Freeman Gregory - Outreach Committee and Deacon

Coco Motley - Communication Committee

Al Manson – Welcoming Committee 

Lynn Godwin – Youth Ministry Team and Elder

Catherine Spivey – Youth Ministry Team

George James - Children’s Ministry Team and Elder

Jimm Cooper – Elder and Membership Actions Lead

Marjorie Seiter – Elder and Membership Trends Lead

Jonathan Snowden – Elder and Roles and Responsibilities Co-Lead

Janis Edwards – Elder and Roles and Responsibilities Co-Lead 

Helen Rose Moore – Staff

Open invitations for participation to the following :

PNC

Jim Young – Outreach Committee Chair

Lynn Snowden – Communications Committee Chair

Carla Yager – Welcoming Committee Chair

Helen DeLeon – Staff

Not yet Defined:

TBD – At-Large Member 

TBD – At-Large Member

Background:
All of the representatives listed above have agreed to serve on this task force. 
The team needs to initiate actions in short order to complete the duties by February 18, 2015 (Ash Wednesday). 

Motion submitted by George James – organizing moderator of the Membership Coordination Team but the sub-team leads (Jimm Cooper, Marjorie Seiter, Jonathan Snowden, and Janis Edwards) will begin immediately to take on leadership roles to complete formation of the team and initiate its activities.  Jimm Cooper has been asked to act as the leadership point-of-contact during the absence of the organizing moderator.   

